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Bangladesh Telecommunication Regulatory Commission
IEB Bhaban, Ramna, Dhal(a-1000

\(, lllR( | L,s(l:70)/:1008.179 l)are:ll-01 l0ll

l.riixrion lo otfcrs4,roposnts for granting Lic.ns. for Subma.itrc Cnble sy(.ms atrd Services

I Ihc Brnlladesh Teleconlnon'clrion Rcgulalor) Commission (th€ Cootmission) invncs otcrvpropo:tals l-rom

.liSiblf Bunglddcshi enri!ies (rcsldenl cilizens. Non-Rcsidcnl Bangladeshi (NRB), propriclorship$, partr)cNhips-

und$ rhe Partnership Acr, 1932 ard companies rcgistered wirh rhc 'Re8isrru ofJoinr Stock Conpanies and ri.ms'
Lrtrd$ rhe Companies Acr, 1994) or.ioint lcDture with forcign entity for granling License to eslablish. nraintain and

ol).mte Subnrarinc cablc Slstcms and Serviccs. Only enliti€s ha!ins adcquat tinancial. technical and

orgarirrional capabilir!'ro servc in lhe field willapply *ifi an updated lisl oftheir busincss rccord dd rcco.d ol

I Ih. rplilicrDr companies/pann<Lslip llrnrs shall have lo be rcgistcrcd $'ith Reginrar ofJoinl Slock Cohpa ies and
l.innr. ls \ell as \fith thc concetncd chambcr ofconmerce and induslries (iiapplicuhle)

lhc nr.jscdb€d applicarior lbmr alonB sith scncral Lerms and condnions are included in rhe'ltegulalofy and
l-icersirs Cuidc incs for Invitarion ot olfeu/proposals for IssuinS Liccnse to B!ild, Operale and Mainrain
subnrarinc cablc Slsrens und Suvices in Baneladcsh"{No. BTRC/[.L/SC(270)/2008-l?7. Dale:il-01 20ll) $hich
F.,.,il..hl(;n rh.llTR c $eb(ire:tss.l-trJ Elt b,]

\ll .rp|ii.arions dul) scalcd are lo be nrbmited in lbe bor kept in $e Com'tission, IEB llhaban. Ramna. Dhata.
llr0{) ,,jdrcssing rhe ('hairnran. l}aneladcsh Teleconrmunication Rcgulalory comnission d or belore l2 00 hrs on

l6'\1.).2011 lhcsealcdapplic.rrion\villbcopcncdbr_lherepres€n|atileolBTltCall2.l0hrsinthcofiiccolrhe
(oNmirsion on rhe saDre da) in th! prcsence of the applicans or lheir represenrarives who $iU be pfesenl. No
r',plicarion \Lill b0.ecci!cd atier rhe de dli|E.

'lhc (i) nrission Nill issue maxi um 2 (t$o) Licenser lbr Submarine Cable Systems &d Servic€s in Bangladesh
untlcr rhc ln(ernarional Long Dislancc Telccommunicatior Policy, 2010 and as pcr (he lerms and conditions oflhd
glid.lincs mad€ lor the purpos€ lhe Covemmcnr res€rves fi€ right 10 rcduce thc numbcr ot Submarinu Cablc

SJ(ens and SeNices Liccnse.

lhc (l(nn$ission shall fbllow thc l.icensing Procedure Rcgulalions, 2004 to issle the Subnarine Cable Syslerns an{l

Senice\ l.ic€nsc as laid dos. in th. Regulabry and Licensing ou idelines.

7 ,\i) olrcrs/proposlls submitcd \vhich docs lol eonrpl' with lhe tcms ard condiljotrs ol lht above leBula(n) atrd

li.cn\ing guidclines. \f ill not bc ac!,jped.

'lhc (lommjssion ruserlcs thc right !o accepr or reiect uny or all otfcrs/prcposaLs wilhoul asitning any reason

An) ,rpplidant nruy con)Dlunicar€ in Miling lbr lurher clariilcalion on the subicct wilh thc Deputy Dircctot, l-cgal

!,,r1 i.iconsine Division. Bangludesh Ielccommunicarion Rcgulalofy Commission, during omce hours on rrorking
(li!s rill 17"' Apil, 201 l. $hich may be addres$d in the B I RC wcbsile accordingly.

I)epuly Director
l.csal and Licensing I)i!rsion

ul RC

l'!gcl,'l5i
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BANGLADESH TELECOMMUNICATION
REGULATORY COMMISSION

lllB llhaban. Ramna. Dhaka-1000

REGULATORY AND LICENSING GUIDELINES

FOR ISSUING LICENSE 'I'O

BUILT'. OPER.\TE AND MAINI'AIN

SUBIlIAI{INI' CABLE (SC) SYSTEMS AND SERVICES IN BANGLADESH

INTRODUCTION

llnngladcsh Tolscomnlunication Regulatory Commission (hereinafler the Comnission) has

bccn cmpowcrcd hy and under the :ieclion ,16 ol'the llangladesh leleconnrunilaliol
RcgulaloD Acl, 2001 (as amcnded) (hcreinafler the *AcC') wirh lhe prior approval o, the
(ir)vcmrncnl 1() issue Liccnses lbr the opemlion and provision of tclecommunication \cr! ices
rId kl d€tcrmine lhe eligibility criteria and olhcr general terms and conditions of l.icenscs.

llilving givcn duc considerarion Io rhe frrincillcs oftransparencv, fairness, non-discnminariou
and all other rclevant principlcs. the Connnission has decided 10 issue Cu,delincs on
l,icensing pfoccdure t(r builtl. upcfa!e dlld rrrtrintairr SC Systcrns arrd Scr!iscs in llangladc\h
as envisaged in the Licensing (Procedure) Rcgularions. 2004 (as amcnded).

lhcse (;uidelines, alor)g wilh thc reflrs rnri {rondilion\ ofrhe liccnser. \horld he rca(i in
coriunction rvilh the Act. any subsequent lcgislation, and prevalent laws or sector policies
tianred b) thc Covcrnmcnt. and othcr rulcs, rcgulations. decrces, orders, decisions.
quidelincs. dircctives and docurnents of general application issued by the Covernment or the
Conrmission fron time to time.

'Ihese Cuidclinos may be withdrawn, revised. updaled or amended from tinr€ to time, without
an\ prior notice. lo take into considcration various factors including, bu1 not limited to, any
threat to public hcalth, national security and slatule or Court orders.

oB.rcc'l'tvEs

I hcsc Cuidclines have bccn prcpared taking inlo account the objective of the Covernment Io
enstlfc inslallation of additional SC Syslems and Services to lacililatc growth of lnfoanation
and Communication 'fcchnology (lCT) and telecom seclor lhrough uninle|rupled
tclccomrnunication serviccs ;n Bans'adcsh

t.

tl

t2

z.

2.1

r.i

Thcsc Cuidelines are intend€d to
franeNork for Applicant(s) seeking
St'stcnls and Serviccs in Rangladesh.

provide an overview of thc licensing and regulatory
to obtain l-icerse to build, operate and nlainlain SC

t.l
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" :l.l Li."n." t() bc issucd undcr these (;uidclines \\ill authorize a| opcralor to burtd. operate and

rDarrliriI hirh capacil\ op{ic0l Iibcr S(l ljvstens and Sc|'!ices to connccl Bangladcsh
rrlunati{)nalN aDd build. opcrarc. nainrain or arrange Oplical I.ibcr Ctablc (OI]C) backhaul
uplo Dhaka-

]. I)EI.'INI'I'IONS, INTEIIPRETATIONS AND ABBRI.:,VIAI'IONS

lhc definitions and inlerpretations ofthe relevanl lerms, alongwillt pertinent abbrevialions, are
annexed hcrewith as SCHEDULE-l ofAPPENDIX-4.

J. (;DNEr{Ar.RtiQUIRt:MllNTS

'I I fhe follo\\ ing arc the priocipal legal slarrrcs govcrning the relecommunication indusl.y in
llangladcsh:

(a) lhe Bantsladesh Telecommunication Regulation Act.200l (as artended)-

(b) The Wircless Tclegraphy Act. l93l and The l'elegraph Aot, 1885. for matters which
are not covered by the Bangladesh l-elecontmunicalion Regulalion Act. 2001 (as
amended).

(c) The llangladesh Teleoommunicalion Rcgulatory Cofinrission (Lioensing Procedurc)
Regulations. 2004 (as amended).

(dl The Bangladesh Telecommunication Regulatory Commission (lnterconnection
Rcgulations, 2004).

(o) Any Act of Parliament or Ordinance and the Regulation(s) made or to be made by th€
Commission.

(l) All AgreementvMemorandLrms of tjnderslanding cxccutcd by thc applicanl. rclaled ro

thc licensing conditions provided in thc instant g!idelincs. shall bc exclusivel)
govcrncd as to all maltcrs, including validity, construclion and performanoe, by and

ond€r the laws olBangladesh.

,i ,l ,,\pplican(3) shnll be disqualilied liom obtaining a Liccnsc if on) provision listcd rn sub
clruses belorv applies lo its owner(s) or to any of ils direcor(s) or panner(s) or to the
applicanl(s) hinrself:

,1 l. I Hc is an insane pcrson;

,12.1 lle has been senlcnced by a court undcr any law, other than this Act. to imprisonment
for a rernr of 2 (two) years or more, and a period of5 (five) years has not elaps€d since

his release frorn such imprisonment;

.1.2..1 IIe has been senlcnced by a court for commining ofany offence under the Act and a

poriod of 5 (five) years has nol elapsed since his release from such imPrisonnlent;

1.2..1 llc has been declared bankrupt by the Court and has not been dischargcd from the

liability of bankruptcy;

l.l.j tle has been idenlificd or declared by the tlangladesh Bank or by the court or by a bank

or frnancial instilution as a defaulter loanee ofthat bank or inslitttion;

1.2.() Ilis License has hcen cancellcd by the commission al any lime dufing the la$ 5 (tlve)
voatsi
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1.1

4.5

4.t

l l 7 Il pfosecUlion is going on againsl lhe pplican(s) or ils o\re(s) or any o{-its otfcclor(s)
or panoc{\) for alr} \ ir)lation ol rhJ Acl or LiceDse coDditions:

4.2 8 llc/lt has not paid th(r outsranding ducs. ifany. lo rhc (iommission.

ln irddilion to ths Inandatory grounds fof disqualifioation for applying lor a I_iccnsc referred t)
if !lause 4.2. lhc Commission shall also consider whethef the applicant(s) satisies other
eritcria includins bul not limitcd lo:

l..l I Whelher the applicant(s) has sullcient management and linancial capacir) ro operale
thc acli\,ities pertaining 10 build. operatc and maintain S('S),stcms and Scrviccs for
\\hich thc License will bc awarded;

l.i I Hou' lar lhc issuance ol-the License will serve lhc public interest and national securily.

Scopc of Licensc

.1 'l I tsllild. opcrate and maintain SC.. including Domestic Cable Landing Slation (DCt.S) and
associated Norks or facilitics-

.1.,1.: Build. opcfale and maintain of arrange OFC backhaul liom DCLS to Dhaka undcr this
license. will use indcpendent route wirh minimum 0l(onc) alternalive.

4.4.i Autlrorize the l,icensce to sell or leasc capacity to the followings, wi!hin the tiamework
ofthe l-icensing Cu;delines and with thc approval ofthe Cornmission:

(i) Internalional Galeway (lCW) Liccnse holders.

(ii) lnrernalional Internel Gateway (llC) Liccnse holdcrs.

(iii) Authorized IPLC Users.

(iv) An) other !sef authorized by the Commission

Numbcr of Liccnses

The Conrmission will issue maximum 2 (two) Licenses for Subrrarine Cable Systems and

Sc r\ ices in Bang ladesh under the I nlemational Long Distance l'elecommu n ication Po licy, 20 1 0

and as per the tcflrs ancl conditions of the guidelines made for the purposc. The Coventmcnt
resenes drc righl to rcduce the number ofSubmarine Cable Systcms and Scrvices l-icense.

Network Rolloul

the licensee shall establish and complcte thc Submarine Cable (SC) Syslems and Services
$ ithin 24 ( I trenty lbuf) monlhs from the date on which the license shall come inlo force. ln
cnse of fnilure ol commcncement wi$in thc stipulated time. l0% of the Pcrfonrance Bank
C0arantee will bc cncashcd for each month or ils fraction thereof. when thc full perfornrance

b0nk guarantee will bc cncashed by the Commission for failure of commencemenl. the

Conrmission shatl lake necessary action to cancel the License.

Durntion of License

'lhe dumtion of lhc License, shall initially be for a term of 20 (twcnty) years. Upon expiry ol'
the initial term. thc Liccnse may be renewed for subsequent terms, each of l0 (Ten) years in
duration subject to the approval from the Commission and to such condilions, inoluding the
payrnent ofan) tces. as rnay be specified by thc Commission under the Act.
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I N Iilisibilitr

IN I Ihc llanglirdesh lclccomnrunicarion RegularoN Contnrission (BIR() inVitcs
ollefs/proposals liom Bangladcshi companies/finns or _ioint venture companics \\ith
llarrgladcshi panners. or Bangladeshi companics'joint venlure wilh overseas cornpanics
having considerable cxpcrience in Submarine Cablc Slslcms and SeIviccs for granting
oflicelsc lo cslablish. rDaintain and opcrate s ch system for use in Bangladesh.

1.8.2 Foreign entities (lvith Bangladeshi partners) musr be regisrered with the respeclive
Rcgislrar of Joinr Srock Companies and Finns or cquivalcnt as wcll as with thc
conccrned chamber ol commercc and industries or equivalenl. in those counlrics.

.i 8 i Foreign shareholding is limited lo ma\imuft 70 70 (sevcnlt Percen0. Thc foreign
pcrlnor shall invest in lbreign currency directly equal to his percentage ol ownership
and no bank loan l'rom anv Bangladeshi Scheduled Llank/ Financial Institulion/ l-casing
(-ompan) can be raised fof the foreign pan oflhe investmenl.

J 8l n n\ licenscc ol the Conrnrission having dues or have becn sued fior any illegal deeds/
misuse of rho liccnse will nol bc cligible to participarc in lhc evalualion until the said
licenscc has clearcd offthe dues or has been acquitted / cleared offthe chargcs.

.1.9 l,ircnse.{1rarding Procedure

-+.9 I The License{s) \\'ill be awarded lhrough an cvaluatiorr process.'fhe evaluation oflhc
ollcrs/proposals shall bc carricd out in conlbrmity rvith thc provisions of,\PPllNDr x-2.

1.,)-2 Thc Commission Nill cxominc coch liccnsc 0pplication for cligibilitl.

Lg.3 The Commission reserves the right and authority eithcr to accepl or rcjccl any
applicarion submiltcd without assigning any reason whatsoever.

.1.10 License A$arding Procedure

l.l0.l A selection method for the cvaluation oi applications based on submission of
applicant's infonnation/documents shall be used to evaluate the Applicant(s). ]'he
annlicanr(s) will hc evalraled .ln ihe h^cis ol'the .\,aluati.ln crireria set in ApFendix-2

4.10.2 Thc Commission rvill examine each Iicense applicalion for cligibility,

-+.10.:i Thc (lommission. upon evaluation, willaward the license to the appropriale Applicant
\|ho shall lllfill the ehgrbrlrt) cntefla. tenns and condrtrons of thesc guidc|ncs to
derclop. build. opefate and nraintain an SC Systenrs arld Selvices lu aulcss tlrrougll
rcncrlriirl cablcs to g(:l rcc(rss ro multiph submarinc cablcs and othc. tcrrcstrial
caDlcs.

J.10.,1 The successful applicant shall b(j listcd in a descending order according to thcir tolal
5core oblained in cvaluation

,1.10.5 The applicants obtaining I't highest and 2"d highest scores shall be primaril)'selected
for SC licenses aocording to the provisions ofAPPFiNDIX-2. Thc total nurrber of SC
license to bc issucd by the Cornrnissior/Government shall be deoided according lo thc
repon of thc evalualion comnritlee.

4.ll R€ady For Customer Scrvicc (RFCS) Date. Thc SC Syslems and Services should be

opcralional and ready for customer scrvice within 24 (Twcnty four) months from thc date of
awarding Liccnse.
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l l. Location ol DCI,S. D(ll.S is lo be l,)cnlcd ou rhe coasral lhc location oi rhe l)Cl_S $ill bc

JccrJed b\ lhc (:omnrission. in consulralion \ifi the I-icenscc. alicr c\alnari|ls thc l{rrinc
SLI \ c\ llcforl and olhef cssenliAls.

.l 1l \rliooalSccurit!, [i,mergcncics and National Ne€ds

.1 j.l lhc location 01'the cable (in lhe route) may have 1o be changed/ shilied or necessar)
additional proleclion nreasures shall have to be ensured. if so requircd lbr Narional
Securi{v. Cas or Oil l'lxploralion. llarbor development considerations and lbf any
other Nalional needs.

'{ l3 2 Licensee shall facilitale and coopcrate with all relevant governmcnl bodies,
dcpartmen$ and ofTicial agencies in thc event ofnational emergencies or whcrc issues

of nalional securily arisc.

,1.11-l lr) the cvcnl ol any war or war situalion, intemal national disorder. urgenl slate of
allairs or silualions dernanding national securily, the Covennnenl Inay usc cquiplner)t
rnd lhc \) nem u:cd b) lhe Lrccr.ee.

'l.ll Il[\iroDnlcntal lmpacl Ass0ssm€nl. Ihc (innmission rcserves the riShr to fequirc thc

licensee 10 filc cnvifonnrental ass€ssment by all indepcndent agency should i: dctcnninc that

the cable route. lrnding oflhe cable al the sprcific location and construction ofneocssaD oable

landing siation Inay impact lhe environment within the meaning of regulations issucd by

con(enred govemrncnt luthorities.

:1.15 Acrcss, Co-loc:rtion and Landing Facilities. Provide access. co-location and landing

lacilili.'s. lo othcr licensee(s). as and when required by the Commission

4.l6 Additional Liccnses, Pcr its, Authorizations etc. Licensec will romain responsiblc to obtain
all r)ecessar) donlcstic (in Bangladesh) and international liccnscs. permits. aulhoririltion.
pcm)issions etc. in connection with rhis licensing provision. Thc Commission may rcnder

assistance 1(:) oblairr !lrc lirrcgc'irrg frorrr Burgladeshi Autlrr-rritits t-rrrly

,l I7 lnlcrruptions 10 lhe Services. lhe Licensee shall not interrupt or suspend the opcration ol its
nctwofk (intcrnational telecommunications) facilities (or any part thereof) in the normalcourse

ol busirrcss. In casc oI olaintclrancc or uruvoidablc circullstallscs fur tcrllporary inlcrruption.

thc Jicenscc shall have to obtain prior writtcn approval of the Commission and provide

reas, ahle Advancc noli(:e 1o all qake holderc lo he affccred by \rrch iniernrPrion or.rrspension

4. lll Qralit-! of Scrvicc (QoS) Rcquircmcnls

1.18.1 l'he L,icensee shall achicve the QoS standards as sct out by the International
'l elecomnrunicati(nr Union (lTU) and also by the Comm;ssion liom time 1o time and

mainlain rccords of lhe same. The Commission may inspcct those records and the

l.icensee shall frrnish ccrtified copies of such repons to the Commission upon demand

or al schcduled intcrvals.

,1.18.2 The Conrmission Inay vary, change, amend, modify or revisc the QoS standards from

iime to time withoul Drior nolice and the Licensee shall comply with ihc new QoS

standards itnposed within the time period slipulated by lhe Commission.

1.18.3 lf the Licensee docs not meet the QoS standards, the Commission may imposc the

penatries sel oul by the CoInmission from l;me to time

4.lq lnspcction and Access to lnformation

.l.l9.l lhc Comnlission or its authorized representalive(s) shall llave thc riShl lo cntcr xnd

inspcct all places, prcnlises and cable laying or lrlaintenance ships rclated to the

Bangladesh portion olthc SC Systems and Services. under this License
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I l9.l'lhe (ornrnission or an) pcrson aulhorized b) the (omntission shall lakc copies of

rccords. docutrcnts an(l other inibrnration rcl0ling tr) the Liccnsec s bu\incss lbr thc
purpose of enabling lhs Contnission !o pe ortn il\ lirnctions Lrndcr lhe Acl and
pft)\isions in lhe l-iccnsc. whenevef dcc|n nccessary,

.{.10 l,inin(irl &'lcchnicll Ardit: The Com tis\ion Dta! audil thc procedure. \}slcms and
do(umcnls to bc satislled aboul the co pliancc of the co ditions of the Iiccnsc and lhe
dircction\/inslnlctions/orders/circulars issued b) thc Commission, and lo cxamine lho pfoprietr
oflhe rcporling sr'sten oIthe l-icensee. and (o give directions on thesc matters.

4ll Arbitration

l.2l.l If borh parfies are Bangladcshi: All disputes betwccn the pa(ies arisin8 olrr of the
Agreemcnts/Mcmorandums of Understanding execuled by the applicant. or anything
arising out of such Agreements/Memorandums of Understanding shall be settled
amicably within 90 (ninety) days from the datc oI arising the dispute. or in case of
enhanccnrcnt of the time limil, within so many days. as the parlics shall senlc mutually.
on failure of !r'hich- the same shall, in accordance with thc Arbitration Act. 2001. be
fcferred (o ar$itration. Any decision ol the Arbilral Tribunal shall be final and binding
upon bolh the partics.

4.21.2 lf eithcr of thc parti€s is forcigni Any controversy or claim arising oul ol'the
n greenlcnls/Memorandufrs of tJnderstanding executed by thc applicant or ils breach or
regarding the in(erpretation of any clause thereof shall only bc settled amicabl)' $ithin
90 Oinety) dals from the dalc ol arising of the dispute or. in case of requircmcnl to
cnhance the tinrc limit, so nian\ days as is settled wilh lhc written coDsent of both
parties.

.l 21 3 failing an amicablc setllement as staled above, any dispute shall be finally setled under
the Rules ofConciliation and Arbillation ofthe International Chamber ofCommerce by
one or nrorc arbitrators appoint€d in accordance with the said Rules. Thc arbitrarion
alvard shall be final and binding on both parties.'fhe place ofarbitrarion shall be Dhaka
or any other plaoe(s) as agreed by thc parties and thc language ot arbilration shall be
English.'fhe arbitrators shall not be any ofthe employces or shall not have any inleresl
in the business ol'the parties to the dispute, and shall have !o be prolessionally qualified
1() deal with thc intricaoies and technioalities ofthe dispute. The parries shall bear lhe
cost of the arbilration equally. Thc right to arbitrate disputes shall survive the
tcnnination of such Agreements/Memorandums of I Jndorstanding.

4.f2 ll\isting Submorine cable: These guidelines willalso be applicablc for the ex;sling submarine
cdblc owned by USCCL or its successors and the financial implications \n'ill also equally be
applicable forthem 1() comply with.

4.2-l l\'lulual Restoration wilh SMW4: l-iconsee shall makc arrangement wilh BSCCL for murual
fcs()ralion and redundancy with the ncw cable system.

5. INI'TIAI,PIJI'I,ICOI'IIIIRING

F.ach l-iccnsee shall float lnitial Public Offer (lPO) as pcr rhc polioy/guidelincvdirections/rulcs
ol-the Sccurily Exchangc Commission of Bangladesh and in accordance with othcr prevailing
lirws of Bangladesh within 8 (cight) yea.s from the dare of awarding Licenses. No permissiorl
rt ill be rcquircd from thc (:ommission for transfer ofshares in Secondary Market after floating
lPOs.
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I Annual l-icensc Ijee

'l_aka l0 crore (Taka ten crcrc) 
I

iialc I . r,.u" ltato rhree.rorct -

5 Pcdbflnance Bank Guaranlec

I (;foss ll0\cnuc Sharing
-l

_l
-:, -Tala 5 crorc (Ta\a live crore) |

i1;*9 l"j!l.l19l19,,.qsr:t,-_: -l6. Sccuril) dcposit

I he l.iccDscc shall pay all thc required tees within thc stipulated tirDc framc given hereafler.
All tbcs. charges etc. paid by the License€ arc non-rcfundable and are payable in favour of
llangladesh T0l€conmunication Rcgulatory Cornmission in the form ofbank drali or pal order
liorr an) scheduled bank of Bangladesh menrioDed in the Bangladesh Bank Order 1972. All
paynrcnts must be made in BD'f on/before the due date lbr payment.

ApDlication fcc: The applicant shall submit the application fee ofTaka 2 (two) Lac only in th€
lirnl of pa) order / bank draft and payable in favour of Bangladesh l elecommunicalion
Ilegulalory Colnmission lvith the offers/proposals which is non relundable.

The l-iccnsc Acquisilion !-ec: Thc License Acquisition Fcc will bc Taka l0 crorc (Tk. len
!r,)re). lhe licersi: will l,r r.srrctl ailfl rrhlllr(,rt 1'l lhc Li(:( sr AciluisiLNrr lrt within l0
(lhi|'l] ) da]s alicr notification ofaw'ard oflicens€. Failing to pay the Liccnse Acquisition lcc in
duc tinre will rcsull inlo cancellatiorr ofthe awarding of SC liccnsc and the offer sccurily
Inonc\ ofthe rclcvant applicant will bc lbrfeited.

6 5 lhe l,icenscc. afier the payn)enl ol lhe License Acquisition fee shall for tbe second and
subscquent )cars ol opcration, flom IIFCS date, pay annual Liconsc lces comprising ol thc.

6.j I A nualLiccnse Fte. A:urn ofTaka 3 crorc (Tl. tllcr crr-,rc) payablc by Lhc Liccnsce
in advance fton lhe first anniversary o, lhe datc ofissuance olthc License; and

6.5 2 Gross ReYcnuc Sharing. No Revenue (0%) shall be shared for thc first year ol-
operalion (from RFCS datc). lhe offerer 10 pay 3olo (three perccn{) of the annual
audiled gross revenue ot lhe Licensee, which to be paid on a quanerl) basis \.\'ithin thc
firtt l0 oen) day5 al lhe end ofclch quoncr.'fhc rctol omount sholl bc rcconcilcd on an
annual basis based on the l-icensee's audiled accounts for that year and iflhere has
been any underpayrnent. thc balance must be paid lvithin 90 (ninet),) dals of rhe
financial ),ear-end of the l,icensee. In the evenl of any' overpayment by the Licensee.
the Liccnsec may set off any cxcess amount against quarterly payments in thc nexl
!ear. 'l he perccntage of revenuc 1o be shared may be changcd from time lo limc b) the
Comrnission and the licensee shallabide by it.

6.5.1 Thc annual license fee and thc amount of revenue to be shared has to be paid within
due timc. The amount due may be paid till 60 (si$y) days after lhe duc datc by paying
late lijc at the rate of 15% (fifteen percent) per annum as compcnsalion to the
Commission. lfthe amount is nol paid within tho 60 (sixty) days as slipulated, then thc
liceDsc shall be cancelled.

7. PT]III''oIIMANCEBANKCUARANTEE
7.1 fhe licensec shall submit Performance Bank Cuaranlee of'faka 0i crore (_lk. five crore) in

li\or ot Bangladcsh TelecorDmunicalion Regulatofy Comnrission withir l0 (thirty) days
frofi rhe dalc of issuc of the licensc according to the fornrar eiven in SCHEDUI.E-2 of
APPE\DIX-4.
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lhc rninirnunr validil) ol lhc l)erlornance Bank Cuarantce shall bc 0l (lhree) )car\ lfoDt lhe
datc on which thc licersc shilll contc into lincc. in a prescribcd fonn as clcsigncc nr rnc
(Lrnrrnission issued br a schcduled bank lschedule rc rhe tlangladesh Bank (hdcr. 1972
(1,() No 127 ol l'l7l)1.

Allcr establishnrcnt of the SC Slstems and Services $ilhin rhe slipulared rimc to rhe
sxlisfaction ol the Conllnission as pcr Tcchnical Reqrircmenls appcndcd as Schedule-2
herrin. Ihc l)crlbnnancc Bank Cuaranlce shall be released in favour of thc Liccnscc. ln case
ol l'iilurc ol commenccmenl within the stipulatcd timc. l0% of thc Perfonnance Bank
(j0arantcc will be encashcd lor each rnoDth or its fiaclion lhereol Whcn thc full pcrfonnance
blnk guarantee \!ill bc encashed by thc Commission lbr failure of commencemcnt. lhc
Conrnrission shall rake nccessary action to cancel the l,iccnse.

sIcuRITY Dt]Post't'

I lrc Applican(s) shall submit'lakaIcror€(Jk.onecrorc)assecurityd€positinrhelbrmof
brnk drafl or poY ordcr to the Conmission while submitting rhe offers/proposals. This
sccLrrit] deposir v,'ill be refunded 10 thc unsuccessful applican$ within 30 (hiny) days o1'lbc
rubmission ol application of refund of offer securit_v- money to the Commission \\ithout
bcaring any liabilily towards interesl, indexation. inllalion or deflatioD.

fhc offer sccurity mone) of the succcssfll applicanl will be adjusted towards the Licensc
acquisition lbe.

I'.\RII.-FS AND PRIcING

The l-icensce shall, betbre selling or leasing Capacity or provide facilities. like providing
access. co-localion, etc. submit to the Commission in writing:

(ii A tariffchart / schedulc containing the maximum and minimum charges rhat it proposcs
to charge for such purposes, and itsj!s(ification for the chargcs;

(ii) 'fho description ofthe sale or lease and facilities. the terms and conditions and all othcr
relcvanl information which it proposcs to publish to its cuslomers. The infonnallon to
be publish€d must be in a form tbal is rcadily available. cuficnt and easy to understand.

(iii) Application fornrs tbr all types ofcapaoity salc and for providing facilitics.

Ihc Licensce shall nor salc or lcase capacity or provide an) facititics before obraining the
$rilterl apprcval ol the Conmission lor its tariffand shall comply with oonditions as may be
imposcd by lhe Cotnmission.

'I_hc Licensee shall obtain lhe written approval ofthe Com,nission bclore making an) changes
to thc approved tarills and chargcs.

ACCOUN'I'ING SYSTEM

lhc Conrmission rescrves the right to issue accounting guidelines to the Licensee(s) fiom
lrnrc to llme.

1he Licensce(s) shall cornply with all directions issued by the Commission with regard to
acrounting separation and the proper allocalion ofcosts.
'| ho Liccnscc(s) shall submit certified copics of its financial rccords with respect to the ycarly
audited financial slaterrent ol the cornpany that will contain its balance sheet, profii and loss
account and cash florv stalements etc. The Commission shall have the right to access to
orjginals ol such records and accounts.
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lllc l-iccnsec(s) shall ptuvidc an auditing l:rcility llrar can be accessed lry thc Conrnrs5ron ro\rnl\ lhc reported rerviccs revenuc\ l_he Conrmissiorr shall also ha!! rltc ,crr\\ ()
c(,n)pulen/cd aocounting s\s1enr ofthc licensce(s) as and whcn deenred ncocssar).

.\ll llnrncial transacLio|s (in local and tblcign currenc)) in relarion lo ths Licensc shall be
nlxd. lhfor.reh SchedLrlcd Bank(s) menlioned in rhe Bangladesh Bank Ordef. lg72 'lhe
l,rcensoc(s) shall intbnn the Clomnrission of lhe details of rhe accounls in operation. 'the

l.rccnscc(s) shall havc 1() subnlit moDtltly statenlcnt ofall the accounts to the (lorrrntission
$ rlhin l0th da),s ol thc lbllorving Grcgorian calendar month.

l_he C(nnrnissioo or an) pcrson authoriTed b) the Comnission shall have the righr to takc
copies ol rcco.ds, docunlents flnd olher intbftDalion relaling to the licensccs business [rr thc
purpose ol cnabling Conrmission lo pelfortn irs funclions r|nder the Acl and provisions in thc

(JTIANGES IN MANAGEMENT STRUCTUR.E

lh0 Licensee shall seck written approval ofthe Commission bqfore making any change in its
or\nership or shareholding. Any change in the ownership or sharcholding shall not bc valid or
cllcclive rvidrout the prior written approval oftbe Conmission.

lhc Licensee shall neithcr transf€r any share nor issue n$v sharcs withoul prior qrincn
pcflnission of thc Cornmission.

An) brcach olthe aboYc conditions coDtained in the license shrll rcsull inlo cancellalion oflhe

(:O^-FIDI|N TIALITY OF IHE ROUTE SURVEY AND BURIAI, ASSESSMENT
ITIiPORT

All reports associated with route survcy and cable burial assessment, along with its dmfts.
rDull not be pro\ idcd 10 rn) third prrt) witholrt the prior perlni$ion ofthe Connnission.

PI]IIFORMAN(]E MONI'I'ORINC ANI)
coMPLtANCU

lhe liccnsce shall have the pcrformance monitoring system which will bc connected to the
B'IRC premisc5 rvith necessary cquipment and sofiware for monitoring as and when required
b) the Conrnission. ProvisioD has to be calered for providing necessary hardware, software
and connectivily to National Monitoring Centfe (NMC)/Law Enforc€menr Agency (LBA) fbr
LI Requirelnenls on the directivc ofthe Commission-

PI{OVIDING AND SHARINC O}- I'ACILITIES

All Cateway Operators are required to get connected to mor€ than onc lnternational long
l)islance Cable (lt-DC) system for rcdundancy. fhe Commission has rhe right to fix this
pcrccnlage oftramc al any time depending on the market sccnario.

INI'ORMAl'I0N, INSPECTION AND REPORTING

'Ihc t.iocnsee shall furnish necessary information and other related matters as may be soughl by
thc Commission liom lime to time.

lhe Cornrnission or any pcrson authorized by the Commission shall have unfertered righl and
ruthoril) lo lake the copies of records. documents and other information rclating to the
l-iccnscc's busiress, fbr lhc purpose ol cnabling Comnrission !o pcrfonn its funclions under
the Acl. regulations and provisions in the l.icensc.

12.
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LAWFUL IN'TERCEPTION (LI)
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'lhc ( onrnrission or i1s nulhorized reprcsentatives shall havc free access to rhe inslallations
irfd ccluipncnt ol lhe liccnsee and shall have each and ovety right and authofity to rnspecl
\Ich rnstallalions al an) time and thc Licensec shall alNays providc all so(s of cooperalion
ald irssislancc including but nol limited lo use ol suitable officc acconnrodatioD for the
pLrrlxrso of inspecrion. tests and moniloring

rtl:Pol{TS

lhc l-iccnsec shall lirrnish the inlbrnarion on lhe lype and capacit) of ils inslallalions. rhc
numbcr ofactive subsoribers. the nunrber and type ot end-uscf connectiviry. pcnding denrarrd.

QoS rcpons. lralllc dala of each installation as \\'ell s the lype and capacity of rhc
rr.Ir\rrission links o\ned and takcn on lease to dte Commission on qua(crl) basis. In
addilion. lhe l.iccnscc shall also be rcquircd !o furnish any infbrmation on Svstems. Services
and finance al anv tintc ifaskcd for b1, the Commission.

lhc l,icensee shall publish Annual Rcport ol'the cornpany within 3 (three) months ofthe end
ol cach financial year. The Comnrission may. from time to limc. issue guidelines for the
prrrposc as regards its contcnts, which $'ill bc obligatory on the Licensee to lirllow. In
addiliorr. the Licensee shall submit to the Commission 5 (five) copics of thc audired tlnancial
slatenrcnt of lhc company thal will contain ils balance sheet, profil and loss accounr. cash
flow statcnrcnts. plant capacity, number ofclienls connected or wailing lor connection etc.

AMENDMENTS

The Comnrissbn has the righl and authority to change. amcnd. vary or rcvokc an) of the
tcrms and corrditions of this Licensc and also to incorporate ne\\, tenns and condilio[s
neccssary for the in(crcst of national security. or public il)teresl, or any other retson. rn
consonance \\ ith the p.ovisions ofthe Act and Regulations.

I]{ANSFEI{, ASSIGNMI]NT AND PI,ED(;E AS SECURITY

The Licensee shall take prior wrilten permission of the Commission to take any loan. Thc
l,icensc or share oftho company shall not be assigned or pledged as security.

'lhis l-icense and an) righl acquircd hercunder, whethcr wholly or panly shall nol bc
Lransfcrable and such rranst'er, if any, without the permission ol the Commission. shall be
vord.

l he l.iccnsee shall not subconlract out any pafl of the Seniccs of lhc System withuLrl prjor
writlen pennission of the Commission. Thc l-icenscc may appoint agents or independenl
conlraclors or sub-contractors 10 carry out rvorks or provide scrvices which enable the
Licensee to discharge its dulies and obligalions under this Licensc, provided the Licensee
al\vals remains liable for any act, omission, delaull, neglect or otherwise of the agents and
independent coDtractors or sub-contractors in carrying out any such works or providing any
such services.

(lANClll,LAI'ION, S[.'SPENSION Ol- LICENSE AND I.'INES

'I_he Conrmission ma) cancel. suspend the Liccnse and impose finc and the Licensec shall be
liable fol action as per Bangladesh Telecomrnunication Regulalion Act,2001(as anlended) on
the following grounds including but not limitcd 10

(i) thal any inforntation furnished in rhe Application form for oblaining rhe Lrcense ls
tbund incorrect/ false.

(ii) thal dro Applicanl has obtaincd thc L-icensc hiding the infornation as lnenlrooco

tile lj.tJl
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(l) j.le i5ln insanc person:

(b) lle has lrecn sentcrccd by a court under any l rv, olher than lhis /\cr. lo
iDrprisonrnenL for a tcnn ol2 (l!to) years or morc, and a period of 5 (fivc)
)ears has Dot elapsed sinoc his releasc liom such inrprisonNent;

(c) Hc has bcen seolenccd by a coun lbr commitling any offence under the Act
al]d a period oi 5 (five) years has not elapsed since his releasc lrom such
imprisonnentl

(d) Ile has been declared bankrupt by dre Coud and has nol bccn discharged from
rhe liabillry of bankf !rplc),:

(c) I lc has bcen idcntified or declrrrcd by the ltangladcsh Bank or b\ the coun or
by a bank or financial instilulion as a defaulter loanee of thal banK or
institution;

(f) Any of his Liccnses has been cancellcd by rhe Commission at any lime during
lhc lasl 5 (flve) years:

(8) lf prosecution is going on against lhe applicant(s) or its owne(s) or any of its
directo(s) or panner(s) for illegal call termination using VolP technolog) or
lilr violalion ofthe Act.

(iii) thal requirsd lics and charges are not paid by thc Licensee as per the terms and
conditions ofthc SC l.icense.

(ir) that any share is transferred or issued orrvithout prior written permission of the
Comrnission.

(v) lhat an) ofthc condition ofthc SC guidelines nnd License is violsted.

(vl) lhal the licensee has disclosed of is involved with thc disclosure ol any inlbrmation Io
anybodl/ perfbrrning any illegal activities thal lnav hamper National Security_
Integrily. Sovcreiglly, Stabilily, and I lafrI|o|).

{vii) that ihe Licenscc is liquidatcd, bankrupr or insolvent or lhat an application for
declaration ofbankruptcy or similar declaration or order is filed by the Lioensee itself
or a rhird part) dgainst the Licrnsce;

(viii) that the l,icenscc has ceased 10 carry orr business mcnlioned in this liccnsc;

ii\) that the licenscc hides any information for any tariff package. or any financial
carnings to funrish .evenue sharing to the Cornmission, or any relevant inibrmarion ro
ils subscribers and/or the Conlmission: or furnishes any false or wrong inlbnnation tu
thc ComInissioni or conduct any fraudulent aclivitics; or

(x) thal the Licensec violates or purpons to violate any sections/terms and/or conditions
under the Act/Any Regulations/Rules/Cuidelines/Byeiaws/Direct;veylnstructions/
Ordcrs/ Circulars/ [Jecisions oflhe Commission elc.

IMPACT OF SUSPENSION AND CANCELI,ATION OF LICENSE

lo lhe evcnt of such suspcnsion of thc License under section 46 of the Act, rhe Commissron
nray engage any agency or administrator by examining thc flnancial position. profit and loss
ol thc liccnsee. l he ratc and fees of agcncy/ad m in istrator on such tenure shall bc decided by
lhc Commission to opcrate and maintain the systems and scrviccs in order to continue wlth
arrrl lirllill the obligati<nrs ofthe licensce towards its subscribcrs. The Licensec shall not have
an) clairn lbr any compensation or any right on the revenue for the same,

I'}ucc l4 ot r:l
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l0 I ( l|rcllalro r)r susfcn\ion ol l.iccnsc fbf an\ rci!ens \\h0t\oc!cr shall n01 preiudicc :U)\
orhcr cga rirhls of funlcdics ol lhc ('onnrission coDlerrEd bt rhc Acr of an] olher la$ lin.
rhc lirnc bcintr in fbfec or rhe l-iccn5e. Cat)cullation shall r),,1 rclrcvc rlte l_iccnsce trcrtr an\
,rhlrlrflions ncctucd ,trcl duc !lnder any la\r or lh is License.

21. p()st t_lcltNsE AWARD NECllSSlTItiS

The i,icenscc shall fiirnish Time Frane for the subrnission of fbllowings \rith:n l0 (lhiny)
da\'s ol obtaining rhe [.icense:

2l I Plan of Work.

I1.2 l)focurcmenl Schcdulcs ofCables. CLS Equipment. Repeaters and all olher Equiprncnr.

2l 3 Marinc Oporations schcdulc including Marinc Surve). Burial Assessment Survey and Marinc
lnslallalion

2l 4 Sl.l) (Straighl Line Diagmn).

21.5 ltourr Posilion l,isl (Rl,L) and Fiber Route Map.

:1.6 Chart\ in scparate scale fo| shallo\I and decp ilaler (post survey cartographic !yorks). Chan
scalcs arc rcquired to bc l:100000 for lhe dcep water ponion of the roure and
l:15000/ 10000/i000. (as apprcpriate) for water deprhs less than 1000 merers.

21.7 Cop) ofAgreemcDts \rith all Provisioners and Supplic.s.

2l.l3 Copi ofAgrec|ncot rclated to Po\,'er Supply Arrangcmcnt.

2l.9 Docunlcnls related to procurement oflands for DCLS and BMH.

2L|0 0)p)ol Wet Segntent Maintcnance Agreemcnt.

21.1 I Cop) ol Technical Handbooks including System Description Handbook, Tcrminal Equipment
Ilandbooks. Submersible Plant Handbooks, Training Handbooks and Manufacturc.s other
r.lcvanl litelature-

2 L l2 Opcration and Maintonance Handbook.

I I Li /\ddilional inlbrmation on any other related malter may be solght laler.

22. ST]BMISSIONOI'APPLICATION

21.1 Ihc applicant shall submit Application/offer for SC Systenrs and Services Licensc to the
(bnrnission in thc prcscribed Form duly filled-in together/along with these guidelines from
rhc B'|RC s website and all other necessary alested documents and informatioo indicated in
rhc Application Form as appended with thesc Cuidelines at APPENDIX-1. All the abovc
docurrrcnrs to be dt|ly signed and sealcd by the authorized personnel ofrhe applicanl.

ll.l l-hc Cuidelincs and applicalion foin sha'l bc available in thc wobsite (www.blfc.lro!.Ul ) ol
lhc Cotnmission.

2l.l lhe applicant shall complete thc Applicarion Form (AppENDIX-l) with supporting
docunrenls and subnlit an Affidavit altested by thc Notary public according to thc iormal
provided in APPENDIX-]. llc has to submil the information and supporting documents in
line !vith evaluarion criteria (AppENDlX-2) in separare cnvelop,/Binder.

2: 4 lhe applicalion shall bc made only by lhe applicanr's aulhorized personncl. The Commission
reserves the riliht and aulhority to rejcct lhe application if it is found lhat the intbonation or
clocuntenls provided lor in thc application is untrue. inaccurate or incomplele. Fach page of
lhe applicarion including ollcr documcnts has lo bc authenticated / signcd by thc a (horized
Pcrsonnel.

&
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i':'i lhr i|rflirirnl(s) \l)rll \ubnrill(r\o) copicsot irs applicalioD \\irh alt rctcvanr docunrcnt\ ol.
\ hreh 0l tonctshlll hc oriainal.

:ll (, lhe conrplcte itppliclrlion has lo b.. submi ed 10 the Conlurission in CD (non scanned pl)l:
l:onnnl) Ibrm too.

2J. S'T I'US

li I Ihc inlbnnation contitincd in this docLrment is intended to assisr inleresled parties in applling
liJr thc Licenscs. ll does not bind the Conrnrission to any parlicutar oourse ol aclion in
fclation lo rhe handling ofany application. or lo thc tcrms ofany l,icense to be granted. or lo
gf|nlar) License ro an) pany.

2i.: Ihc (lolnlnission rescNcs the right to change lhese Licensing guidelines andior !o amend this
documcr)l from time to time.

2i I lhese guidclines shall lbrnr an integral pan ofthe license and vicc-versa.

24. MISC}]I,I,ANT]OUS

24.1 lhc l-iccnsee shall comply with all terms and condilions of lhis t-icense. applicable
lcgislation including lhc Bangladesh I elecommunication Rcgulalion Act, 2001 (as .rmended )
(as anrcndcd) and an) applicable subsidiar) legislation aud all directions issued b\ the
Comlnission liom time to timc.

14.: 'l'hc l.iccn:icc "rhull al;o cornpll ||ith thc pro!isions ofan\ cxisting cnactmcnt. thc rules and
regulations Inade there under bv the Government and/or lhc Commission. and thc changes
and nodificalions including any new enaolmenls as may be considered expedient and
necessar) liom timc to timc.

2'l.l lhc Comnrissi(D reservgs exclusivc right and authorily to explain or inlerpret any provision
0flhis License. ifany confusion arises regarding the actual sense or import ofany provision
of this License. l-he explanalion of the Commission shall be final and binding on lhe
l_tcensee.

2{.:l Violalion ofany oflhc conditions ofthe License shall render the License to be cancolled
Arrspcnded or Commission may impose fine, as the case may be as pcr the provision of
seclion 46 ofthe Act.

:.1.5 lhc Schcdulcs anncxcd hcrcwirh shall tbrm inrcgral lan oflhc liccnre.

..:1.6 ,\ll conrsponrlcrrccs shall be in f"riLints and shall Lre sent to lhe License€'s fegistefed plaoc of
l)u\iness.

:1.7 I irless otheru'ise slalcd

(i) all headings arc for convenience only and shall not affect the inlerpretation ofthe
provisions of this License;

(ii) lhe wods imponing thc singular or plural shall be decmcd ro include rhe plurat or
singular rcspcctively;

(iii) an)i expression in masculine ggnder shall denote both genders;

(iv) ary reference in this License to a pcrson shall be dccmed to include naturaland legal
pcrsonsl
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all rcfijrences to lcgislation or guidelines or directions issued by the (:o mission sha
iocludc all an)endrncnts madc from tine 1() time:

thctcfm or'shall include and but not v icc versa:

(\ ii) an) rcl_crcnce in this Lioense to 'wfiting' or "writtcn" includesa rcfcrcnce toolllcial
lacsimile transmission. official c-mail. or comparable means ofcommunicalion:

(\ iii) references to (llauses. Sub-Clauses. Annexure. Appendix and Schedule are lo Clauses.
Sub-Clauses. Annexurc. Appendix and Schedule to this License, respectively.

24.8 Nonc ofthc provisions olthis License shall be deemed to have been waived by any ac! ofor
acquicscenoe on the part of the Commission, but only by an instrument in writing signed /
issued by the Commission. No waiver ofany provision ofthis License shall be construed as a
waiver ofany other provision or ofthe same provision on another occasion.

24.9 A generic form of SC S€rvice License is anached for reference as APPENDIX-4. This is
provided for infonlation only as an iDdication ofthe fonrat and types ofprovisions that may
be includcd in the Lic€nse. The final terms of the License are matters solely for the
Cornnrission to determine and shall contain in the License issued by the Commission lo the
relevant applicant.

24.l0 fhis l-icense shall be governed by and construed in accordance with the laws ofBangladesh.

Potc I7 ofJ3



APPENDIX-I

BA\CLADT)SH I'I.:I,ICOMMUNICAI'I()N IIEGULA'I'ORY COMMISSION

LE't tER OF' TRA^-SMl'I TAl.

li,f Litens('to Build. Opcrate nod MainttiI SC Syst€nrs aIld Serviccs ir llangladesh

lnlbrmalion Rcquircnlent

SI,

L

of
(if

lnforrn:rtion rcquircd
' tinriof lppticrri.r,'in tcrGrlira paoi

Inform!rtion furnishcd/compliancc

f 
na'lr". .;CG;red

I lncorporalron. Ironl
offlce. dale and place
the companies regisler

applicablc);

ld(nlrl) ol APPlrcanl(s)

Nanre of Person / Conrpany/ Firm/ Partn€rship/
Consorliutn / Society as the case may be.

Anv olher matter which Applicant(s) considcr lhe
disclosure or non disclosurc of which m;ghr
lnalerially alfect the Commission's decision to makc
the aNard ol the license.

llusiness Address and Registercd Oftice
e-mail andtclephone nunrbcr. fdcsimile numbcr,

\\ebsire details

Conlact Person s Name and P(Position

Ihe person should be an appropriate senior level
individual i.e. Chairman, Managing Director. Chiel'
Operating Ofticer. Chief Executive Ot'ficer, Chief
'lechnical Oflicer. Chief Commercial Officer. who
would be an appropriate point of contact for gencral
and/or technical enquiries.

5. Contact Person's Passpon No. and Country of lssue

with photocopy ofthe first six pages ofthe passporl

o. - 
t ontaii Nixnber of;h; io;act Person ---
Allached Signaturc including 'felephone. Fixed &
Mobile. Facsitnile. E-mail and I'ostal oontact delails

- t rs ot tl'c li.cn*crsit.onr rh. Cornmissio', lilanli-

ferev..anr);
( ertilied copy
NlenromndLru and

ol Ccrtificare of Incorporation,
Articlcs of Association.

Pdt! 18ol5l
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llr llangladeshi colrpiuics/llnns itii* or-*itf"r,,i I

l)unncrs). rhc ollirs/profosals lir. Submafinc Cahlc
\cr\ irc\ should be submited b1, those ]

.ompenics,'llrms tlhich arc rcgisrcrcd wilh ihc I

llcgistrar ol Joinl Sk)ck Companies and Finrs. as
s cll as $ ilh thc concerrcd chafiber of comnterce and
indusrries nnd hold a cenificare of lncornc i ax for thc i

\car:007-2008. as wcll ns a ccnificare issued by fie
llorfcl ol lnvestment (BOI) Bangladesh ro operate thc
luh,r!c scr\ icc5. Copic\ of thc cenification of
fcsislralion as !rcll as lhar of BOI should bc

-.:I hllllll4l:l-tll!!9q!!rs/proposals (i tappl icabtc).
ln case ol- foreign cornpanies (with Bangladesh
naflners). lhe offcr/proposals of Submarine Cable
scnices should be subrnitted by those contpanies
\!hich arc regislcrsd wirh the Registraf ofJoin! Srock
(\nnpanies and Firms or equivalcnt as well as with
thc conceincd chambcf of-cotnmcrce and industries
or equivalent. in those counlries. Copics of the

11

t.l

L\peflence ot the prnrcr rclatcd lo Submarinc Cable
(S(') Svstenrs and Serv;ceq I if, nv\'
I)escriprions o- princrpat buiiness activit)' and

(S{) Systems and Selvices (ifany);

nrinc,nil nljt.e nt h,,sincs-
rl \.rnnlcrrre ntarr docLrntcnrr lo srippon lpplir.anr.s

I'llcrs?roli)\al\ (iiarr) L
l5 su rrlaricr of financial resutrs thr ihe ta.llw.. 1ea.s
_ . {rl iln}): _,r ..'f]'::. ano 5cal(d the RegularoD and Ljcensing

-.- Crlidelines by authorized personncl ofthe applicant.
| /. : :,narehotders ol Applicanl(s)

LUPrlr u' urc
cerrillcation of regisuation should be submitted with
Ihe offers/proposals. l'he applicant shall have to

I submit the certificate issued by rhe Board of
ln\estment (BOl) Bangladesh ro operate thc above
scrr iic' Copres of thc ccn,fication of registration as
\\cll as rhat of BOI should be submiued nilh lhe

loflcrs/proposals.

Applican(s) must provide infonration concerning
lherr identiry and composition of the Compar),. For
cach sharcholder, holder of options, warranls,
pretercncc or loan capital or olher security issued by
the Applic.nl(s) the lollowing information is soughtl

L

l.

Name. lcgistered o{fice. date and place of
Incorporalron;
I'fincipal place ol business and description of
nrincipal business activ jryi
[-rhin]atc holding company:
Aoested copies ol hst (hrce years annual audited
accounrs (if any)l
Summaries ol financial for the lasr five

=:!4s 
('f 4)L
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l8

\,1 I'h0l,r(op\ r)l lirsr si\ pages ot passporuVorer
ll) ( rrd ol cach sharuholder

Wherc an) pany holds shares or othcr securitics in
. thc npplicant(s) as a rruslee or no|ninee, this musl be
declared and the details requested above rnust be
provided for the beneficial owner.

wherc the Applican(s) has a large number of share
holdefs, the above intbrnlation nust be pfovided for
nlajor sharcholders. Broad details tbr the fiinority
shircholdings. i.c. those rvith a small investmen! will
sulllce. The Commission may request funher
inlbrnralion ir this regard if il is thought to be
nccessar),

Wherc the shareholder is a part of a group.
consolidated Sroup financial information is also
req u lred.

Dusrness or Company's Slructure Details

I:or Applican(t lhal are corpomte entities.
rnclude/submil copies of Cenified rue copies of
Memorandum and Articles of Association and
Certificare of Incorpomtion/regisrration or other
eqUlvatenl docllments.

lf Applicant(s) company is in the name oi a
iLl Si,rtiu0t wlti!lt irrclucler urrr or rflc,rg (:urporalc
nremhers or Fannershifrs. include/s(bmit qocumrnrs
lor..cach corporarc mcmhcr or larhcrship as
applicable along wirh up to dare clea;nce ccrtificate
ol lnconre lax (il applicable) tor each and indjvidual
member of thc consoniufn.

II Applican(s) 
_company is a partnership. provide

copy of pannership deed orequivalent documenrs.

ll ApplicantG) is a socicty or other organization,
provade rules ofsociety or equivalent documenrs.

If the Applicanr(s) is a Company/firm, provrde
oocuments ot registration from the Registrar ofJoint
)locli (_ompantes and Firms. as well as from the
concemed Chamber of Commerce and Industries or
cqllvalen! trade bodies and also submit a clearance
certificare oflncome Tax paid (ifapplicable).

l,isr ol'rhe Board of Directors and
cach 0ompany and certificate
owDership interest shall havc to be
oltc.Vproposals.

Shareholders of
delnonstrating

provadc with the

I'asc 20 oi5l
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l

'I he nature ol the rclalionship bctwcen mcmbers
including a cop) and dctails of any joinl vcnture
agrecr ent. |nenlorandunt of understandinS or
shoreholder agreentenli
Thc npplicant(s) s deiails tbr thc proposed
management slructure and corporalc govcrnance
in the event il is awarded the LiccDsc.

10. lhe ,tpplication -ies. nrl c, ii"i una .ccrriry de,posit

applicalion/offer with all relevant documcnts of
\\hich 0l(ole) will be ofigi|'al wtritc tlr€ oLhcr will bc
copy along \\ith one soll copy in CD or pen drive
containing lhe complete application in non scanned
Pljljliornral. F,ach page of thc applicarion including
oflar docuDrents has lo be authcnticaled/ signed by
aurhorized personnel.
t p r. Oiie t,'-"nrc Ia... Cte.rr.rrr.e Cenifrcare 1if

Conso|1iu'n lnlbnnati0n

\\here the ,\pplicant(s) is a conso iutn or .ioin1\cnMe the tollorving addilional inlbrnratlon rs
requrred:

l. -1'he 
role and contribution ol each consortium

nlamber in lernts lrf resoltr\es. erpuricrrcc or
cNpenise:

applicable) and TIN/BIN Certificate (attesred
pholocop))

I opies o1'rhe cenitication of registration as well as
rhar ot tJOl should be submifled \\ith rhe
oflirtproposal\.

C opies ol cenificate liom thc concerned Chanrber of
('orrnrcrcc and Industrics or equivalent (ln local for
Bangladcsh compan) and ooncerned countr.y for
lbreign pa(ner).

2t. Profile of the Company
Cable.

Supplying Equipmenl /

Company profile should include all rclcvanr
inlonnation inoluding experiences. Certified copy of
lhe proposed MOU betwcen the applicant and the
Supplier is to be provided. Ifthe Supplying Conrpany
is nrorc than onc then c€nified copy of proposed
MOU5 arc to bc provided for all. Derail time frame
Ibr thc suppl) of equipmcnr / cable including
marutacturing. I,Sl. shipnronl. installation, ready date

. "r! {9,!9 _!t tr.g!-9!!t!rl!I-pt9!9slq },tou.

, nrone\ payable in connL'clion with this application
shall be paid in the fonr of Bank Draft/ pay Order
rnade in favour of Bangladesh l'elecom,nrnication
ItcBUlaror) Cotnm is5ion.

rt lh( apptrcan(s) \rll subn)il 2 (rnot copics of its
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ln any arrangemenl other than International
Subrnarine cable Consodium. at leasr j0% (Thirty
percenr) ofshares are to be held by Bangladeshi(s).

flangladcshi ownership should also include
ornership ofcapacity f'rom beyond the Syslem s lasl
I:oreign Cable Landing Sration (FCLS), for further
connectivity. in long rerm lcase or lndefeasible Right
of Use (lRU) fofln ofownershiD.
All rhe docurnents and informiiion asltaring in
APPRNDIX-2 shall bc submifted rn seoarare

Nalrc & Designation & Company Starnp

l/$c declare that all lhe information furnished in this application form is lrue and correct. I/we
understand that approval from the Commission for thii application is based on inlbrmation as
dcclared in this application. Should any ofthe informarion as jeclared be incorrect, then any License
granled by the Commission may be cancelteo.

l/\ c also declare that l/we have read. understood and undertake to comply. with all the terms andconditions outlined or referred lo in the Commission documenf entitled iegulatory and Licensing(iuirlclirrer for invhation of applicarion for ganting of license to Buita. Ofrate ana Maintain SC)\\rcll\ nn0 bervrces In Bangladesh. and those t€rms and conditions included in the License to beissrrcd to us/me. ifthis applicarion is approved by the Commission.

It, 'lilc ot'ihc ( ahllj La\ ing compan).

( ()Npanv prcllle shoulcl include ali fetevanr
inlbnnalion including cxperiences. Certified copy of
proposcd MOIJ belwcen lhc applicanl and rhe Cable
l-r) ing (loDlpan) i\ ro bc provided. Where rhe Cable
l-aving Conrpany is providi[g lurnkey solution then
all infonnation relaring to the time frame for rhe
suppl)'and inslallation are to be menrioned in the
proposcd MOU.
0l'nership Arrangement

26.

Dare

ffi
P.gc 22 ol 5l
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LICtiNSl,i ATVARDING PROCrjt)tJRE (EVALtJA I-tON pltoCltSS)

'lhc ( (nnrrrisrion \!ill lbrn a submarine cable License Irvalualion commirtee (hereinatief referredto^thc (i)nrnritlce') roc\aluatc the applications for submarine cable license. I'he conlrirrce $ill
e\lllurlc Lhc rpplicalions on lhe basis of lhe docutnents/infonnalion subnrilted by lhe applicant(s).
Allcr (\'irlLralion or- thc applicalions $ubnritaed. the connission rill selcct thc evaluarion/sclection
cfilcri{ arti as lbllo$s $ith thc nraximum marks:

I. 0I'['EII I.]VAI,UATIONCRI'I'trRIA

st,.
L

a

ITEM DESCRIPTION
Business Proposal with ownership patterns

r) (ornpaDy Prollle of lhe Applicant and all irs panners or
( onsofiium Mcmbcfs Assooiales

b) O\rnership Ananocmenl
c) llusiness Ploposal Nith Pruspccts
d) I,rojecl Cosr ((lAPhX & OPF_X) - segmcnr rvise
e) Intjrnal Rare of Return (tRR).'pay Eack pcriod (pBp).

Ratio aDSCR)- l)chr cdrih rnri^ 
"1"

Debl Sr rvi!c Coverage
Rrtio (DSCR). Dchr cquir\ ralio. c!c

Dcsklop Survcv

Marine Physiograph)
Scismic survey with Seabed conditions
Iishing and rrawling activities
( urrcDt Condition and weather data
Predicled off-shore oil. gas and mineral mining activitics
shinping acliv;ties including anchofages
Itu i t c\scssmcnl
Flnvironmental factors
l-iristence ofcable and pipelines
Threat assessmen(

Ilr'lborc surrc) should co\cr thc proposcd roulc.
'l'r pcs of Cabtc. Cabtc Routc and CiBiiTiiction

b)
c)
ol
e)
1)

r)

.j)

.l

i) (l(rnpany Profile olthc Cable Manulacluring Company
l ) (i, rnrn\ Protjlc ut lhe(ahle I a)rnBCompnn)
.) l)c\(riprio ofrhe l) pe\ ot cablr Offcrcd
d) (litble protcction arrangement

(iiir Uperrdilig . lr.nlari!e Road Map for upgrading lhc System rs lo bepro\.r091)stcrn lo bc up.traded_ on nearing corlsu,nplion of g0% {eighll

9) ]lgBlllIqq4gram (SLD) inctudir!4lStl)) including descriplion ofrhe pr(roposed routes 
_Tech n ica I Confi s u ra tion. desie;liFd-oaci ty

a) Capacity Plrn.

(i) Design Cxpacifv, Minimum two fiber pair (l.p) with minimum 641,
each. Pcr wavelength capacity should be l0 Obpi or more.

(||) lnitial Lit CapAcitv. Minimum one ti with 40 Cbps capacily.

Jolnl \,enture or
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l

(i) Marirrc Cal)le l0ngth
lii) I and ('.ble lcngrh (llcach Manhole ro Cable l,anding Starion)
{ iii) ll.epealer & l-lqualizcfs
(i\') l)clails ofbranching unil (ifany)

c) Delail l)ouipment Conliguration.
d) llorvcr l'ccdine Eouin|ncnt rPFE) Arrangement.
el Svsteh Lilc.

\\'ork schcdolc / Time Frame

'| he tirnc llantc should reflect the Road Map oflhe proposed Sysrem.

h) I-aunchins
(i) l'cnla1ivc conrracl signing schedulc with all Contractors/ Suppliers.(ij) Icntative limc frame for obtaining necessary Iicenses, permits and

pennissions lronr all concemed.
(iii) lll(J arrangement schedule, for onward connectivilv.
I i\ ) Dr) rtrd \\'ct tr'nt(ndncc drra,tgehenr schedule.

cnsurc a!ailnl)ilil\ ol!ilpacitr all the tinre_
hi \larin( ( irnlisurali .

er Schequlc.ot Supplv of Eouir)m€nt and Cable,
ncnltone0.

cl) I-nvin

pcrcenr) oJ e\i(ir)g capacit). till design capacily is reached.

Probable datcs arc lo be

onsaructl Probable

1

8

,iar.s arc to be mellrroned tor rhe lollo*ine:
(i) Tcnlalive schedule tbf laying SC.
(ii) ConstruclionofCl_S.
(iii) Inslallalion ofall CLS equipment, inctuding LTE and SDH.(rv) (lonstruction of BMI-1.

e) I'ower Sunplv. Aarangement for power supply at CLS.

ll lrovisiolal Accenrance T€st & RFCS Dale. RfCS dale should be wilhin 24(l\rentJ ldur) tnonths from lhe date ofa\rarding License.

Provide delail information on the NA and NOc_ NOC should preferably be located
in Bangladesh. Planning. procedure and execution related (o overall operation ofthe
s)\ten are to be nentioned.

a) East Onward connectivity
b) lvest Onrvards conneolivity

l-hcse should incjude cap.city wilh detail ownership with other systems, IRU basis_
rcnninatinB srations. 't'he proposal should also include rcdundancy 

"fih" ;"*;;;jgl'l'v )!-

l)erails On b{)und conncctir in A|'raneiment and resilicncc.

i) l)etails ol overall maintenance affangcment are to be Drovided.

arrangement !9e CLS, IJMH,

s,
lo' Lanq qqble, P|qlgtllqlg genemtors idare ro bc mentioned.

nogc - oi--- l
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( I ]!4!!!l!S!tancc :rrranlremcot of tlrc $ct portion of Ihc Srslem. 

^r|nllllc 
rcllls

lfclu(liIS f.\po|l\ibililics arc to bc highlighrecl Nilh t*rtrnt,t.. t*uttu,, ,,t..uit..

( :rblc Stltkrn Locatiol anrl tand iouiclii t)haka

a) l)(lSlocnlion
b) 

^rran{enlenl 
o1_ol-( backhaul lrom DCt_S to Dhaka and other placcs.

( , Ito\ i.ru ,,t rnrnirnUm 0l{On(l alLerniri\e OFC backhaul
lrcl i0us f:rncricnc|J

l: Vlq iryt:ir[51,p!9!ine 4,ocu\.]tl!]ltlVg,:I99!I9!!I!1iUl!-
Administrrtilc SeIup / Omanogram

a) Ilclail Managemcnt Stnrctorc
b) Marketi[g and Sales Stralcgies
c) n rfangeurents tbr l cchnicalTraining for Looal Operational and Mainlena|ce

personnel_

d) l-echnologv transtcr
cJ llnploynrenr Policv
Securih Consideration

schcdule to local management.

Sccurilv planning and considcrations are to be outlined:

a) Dctails ofoverall System Security Arrangement- Segment rvise
b) l)clails ofoverall Systern prorection Arrangement- Segmenr \viset) CLS inclur.lin,r PoNer Supply.
J) Sc.urir! i,f d,e r<Llu,rJJr!t ti,rk

,rn--JarksTotal M
i
l

2. B.\NDWII)1'II PRtCl.: OFFER

i r\r). I Item DescriDlionI The applicanl stratt 
"fre, rt'.. nlaiimuln Hina",iarr, *i* i, .irrtp-ri.*t S1,ll j

connectivit\', 
I "r^' "' rrrrrrrrlrlr'r "r \ l l\1 i

-'^ l;,- 
#".ri!;':rr, 

srra propose r.aritf nu.tiffiiil for.capaciti", 
"fSrV +. rEl

__'-_,1
):91 i Yili: *11'.:o b! thc appticanrs shrl bc catculated on thc basis of rotal 80 marks rrom rhe
"rk r c\ /t rtion critcrir-

3. COMI}INI]I) I,]VALUATION OF TECI{NICAI, AND BANDWIDTH PTiICE OFI.'ERCRI'I'EIIIA

(a) -f' .Thc total score obtained by the applicant in Technical & Business Criteria out ol.
80 marks.

(l)) P Thc lotal score obbined by the applicant in Bandwidth price Offef out ol 20 marks.lhc lbnnola for deteflnining the Bandwidth price Ollbr criteria scores is as lollows:P 20'P'/p'
I) is the Bandwidth I'rice Offer score, ofthe proposal under consideralion;

P is thc lowcsr offered 
_bandwidth price proposal among all lhe applicants

qualified in t-echnical & Busincss Criteria:



{.

l" is thc tland\\ idth pricc Oiitr undcr cons;dcralion.

lr) l'hc tot l scorc ( l ) ol an applicanl shall bc calculal0d b\ adding lhc obtnincd scorc ol.
thc applicanl in tcchnical & IlLrsincss Cfireria (TB) aId Bandwidth l,fice Ot].cr (p) us

ti)liows:
I t ,P

Accoding 1() rhc abovc lbnnula the successfltl offerers \ill be lislcd in desccnding
ordcr accofding lo thcir tolal score oblained in the evaluation proccss.

((l) Thc-lpplicanrs obtaining l', hjghcsr and 2'd highesl soores shall bc pritbarily selected
for SC licenses according ro rhe provisions of AppENDIX-2. The roral number of SC
lrccnse to be issued by the Commission/Government shall be decidcd according ro the
repon ofthc cvaluation connriltee. In order to cnsure divcrsiry. unintcffopted telecom
scrviccs and oapacity building in international connectivity, thc numbei of licenscs
shall be decidcd by the Com|nission/Government aller cxanining the evaluation
rcport. I-icenscs rvill be arvarded by the Comtnission as pcr th-c evaluation of
subm ilted oftars/proposals.

(e) The Commission will notify lo lhe seleoted highesr scorer(s) ro receive rhc SC ticenso
by deposiring tfie L,iccnse Acquisilion fee 1{) the Commission within 30 (rhirty) days
after rhe date ofnotilication ofawarding license.

(n lhis liccnsc acquisilion fcc \r,ill be inclusive of ofler security moncy. Ifthe setecleo
applicanr fails lo pa} lhe license acquisition fee wilhin rhe srip;lared penod as
menlioned abovc. hc shall lose the right ofacquisiliorr ofSC license and his/its offer
security Inoney will be forleilcd.

(s) ln lhis case rhe sc License shal be oflered ro thc ncxt highesr totar scorer in order of
!heir posilion. If rhis highest roral scorer fails ro pay the License Acquisirions t-ee within
the slipulaled period i.e wirhin 30 (!hiny) days ofnotificarion he/it shall lose rhe righr of
acquisirion ofSC license and his offcr sccuriry moncy rvill be forfeited.

(h) In the sane way S( l_icensee will be offered to the nexr highcst scorer. The
commrssion will ollcr in this way to the successful oftlrs whiclr will be lisred in
dcscending order according to thc total score obtained in the evalualion process. unul
successful offerer is lbund willing ro acquire the SC license.

(r) Il no succcssful offer in found ready to get the SC lioense. in this case the decision of
the Conmission/Covernment is iinal.

(i) Ihc CommissioD shall forfeit the offer security money and all other amounts recejved
from the defaulting oIlcrer(s).

(k) I he license shall only be issued after paynent ofthe Liccnse Acquisition Fcc.

DISQUALII'ICATION OF APPLICAN'I'S DURING EVALUATION PROCESS

Ihe conmission nay- on lhc recommendation oflhc submarine cable License Evarua(ion
Conrmittee. disquali{y any applicants anJ forfcit its money lbr any ofthe..uron, .", ou,

(a) lla succcsslul oifcrcr abandons the oflir or f.rls lu pay lhe license ncquisilioD l.cc
* illri ir, trirt) r Jd). aher rhe dalc,,t nulifiraliun ol.a\a;diIlg licen!e.'

(b) U/illlll ntisrepresentation ol-any lacts in any parr ofthe in;tial application.
pagc 26 or.5j



-rti.
(c) Illcgal conduct in the evalualion proccdure or irt|propcr altcrnprs ro inllLrcncc the

oulcornc. or dcla] or disrupl dte proccss.

(r) An) cornrpt praclicc" ntcaning the otfering, giving, recejving or soliciring ol.anything
of value lo influencc rhe action of a public official in relaiion ro licerising process
providccl in rhc guidclines.

(e) Any 'fianduleni praclicc'or misropfrjscntation ol thc lacts in ordcr 10 influence rne
results o, rhe licensing prccess eslablishcd by thc Cuidelines.

(l) ll the applicanl is clisqualilied for any ofrhe reasons sel fonh in this guidclinc5.

(g) ltlhe ofterer fails tojustif,v viabjlily ol his ofl€r.



APPENDIX-J

,\T'FIDAVI'I'

lhc Lrrdrrsi!ned.
rc\rJ|l1g.rl

. ol- lcgal agc. and

(Nanre oi Oficial/lndividual applicant)
aftcr having been duly sworn deposed

/ Ad,lrP(.\
1. I hat he/she is thc

a) I hnl all slatements nrade in thc Applicant's
lnrerlali(rlal lnlcrnct (;ateway Scrvices and in

of
{Namc of companv/corpo@"rX

(h'l) ,'rgani/ed undcr the laws of
(Name ofCountry)

OR-l-hat 
he./she is lhe applicanl fur the License referred ro below ($e Applicanr). a citizen of rhe

l'coplcs Republic ol Bangladesh.

2. lhat pcrsonally. and as _
bchali of

tbr and on

trre ADpricant he/she hereby cerlifies: 
(official capacity)

(OfllcialCapacity)

application for a License to esbblish and mainlain
the required aftachments to that application are rrue

and correct:

b) | har this ceniticarion is made tbr

,_ for License to Build, Operare and Mainhin SC
J) SlC ts ilnd >ervtces

(name)
in Bangladesh fronr the Bangladesh Telecommunicalion Regulatory Commission;

c) 
-l 

hc Applicant \lill make available to lhe Commission or any other of its authorized agencres any
infonnation they rnay. find necessary to v€rib/ any item in the application or regardrng its
compelence and general repulation;

d) l har Ihe Applicant (where thc Applicant is an iDdividual) or the owner of the Applcanr or any ot
rls O reclors or panners (where thc Applicant is a company, corporalion, partnershipor socrety):

(i) is nol an insane person;

(ii) has not been sentenced by a court under any law, other than the Bangladesh'l clecomm unicalion Regulation Act 2001 (Act), to imprisonmenl for a term of 2 (two)
years or fiore. olhcr lhan sentences where a period of 5 (five) years has elapsed since
his/her release lronr :u(h jmprisonmenr:

the expressed purpose of an application by
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(iii) has not bcen sentenced by a coull lbr commission ol'any oftbnce under the Acl othcr

tlran scntcnces rvhere a period of 5 (tive) years has clapsed since hivher releasc liom
imprisonment:

(i\') has not been declared bankrupt by lhe courl or has been discharged from rhe liability
of bankruptcy;

(v) has nol been identified or declared by the Bangladesh Bank or by rhc coun or Dy a
bank or financial institution as a loan defaulter loanee ofthat bank or institulion.

(ti) hc has nor been charged wirh illegally rerminaring calls by usinS Volp rechnology.

(vii) any license of his has not been cancelled by the Commission at any time during rhe
lasl 5 (live) years.

(yiii) hc/il does nor have any outstanding dues to the Commission.

(,x) is cligible under clause 4.0g ofthe guidelines hereto; or

(\) no proceeding is going on against the applicant(s) or its owner(s) or any of irs
director(s) or panner(s) for i egal call termination using Volp technology or for
violarion of lhe Acr/Any Regulations/ Rules/cuid;lines/Bye-lawvDirectives/
Instructions/Orders/ Circularv Decisions of the Commission etc.

(xi) any licanse of his has not been cancelled by the Commission at any time during the
last 5 (five) years.

lhrt the undersigned is the Applicant or is duly aurhorized by the Applicanr to makc rhese
representarions and to sign this affidavit.

Drrector/secrerary/pannerlDuly a,uthoriiCJ Repre-ntative/a.nom{/lndiiiiual
as or on behqlfofthc Applicant

WITNESSES

2.

Subscribed and swom to before mc

lhis oay or 20 _- al

Notary Public

r{sc 29ol53
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APPENDTX-4 (ccreric form ofSC Licrtrsc)

BANGLADESH TELECOMMUNICATION
REGULATORY COMMISSION

IEB Bhaban, Remn!, Dhrkr-I000

OPERATOR LICENSE

FOR

BUILD, OPERATE AND MAINTAIN

SUBMARINE CABLE SYSTEMS AND SERVICES

ISSUED

UNDER

THE BANGLADESH TELECOMMUNTCATION REGI,L,,,|TIONACT,200r (ASAMENDED)

ONTHE

DAy OF ..........................20.....
Pa€F 30 of53
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BANGLADESH TELBCOMMUNICATION
REGULATORY COMMISSION

IEB Bhaban. Ramnx. Dhaka-1000

OPERATOR LICENSE

TO

BUILD, OPEITATE AND MAINTAIN
SUBMARINE CABLE SYSTEMS AND SERVICES

r'rcliNSENo: L______ ] oot",l__._ LI 
_l

ln L,xercise ol thc powers
undcr section 36 ofthe Bangladesh 'l'el€communicarion Regulation Act, 2001 (as amended)

(Act No. XVII of200l)
BANGLADDSII TI'LECOIIIIUI]NICATION REGULATORY COMI}IISSION

is pleased to grant the license in favour of

represented by its Chairman/MD having registered office at

as an Operator to

build, operate and maintain submarine cable systems and services in Bangladesh
whereby it is authorized

1o establish. maintain and operate the associated systents and
provide service as specified in this license

ON NON.EXCt,USIVE BASIS
underthe rerms and conditions given in rhe following pages

including the schedules annexed hereto.

l'!gc 3l of5l
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Ihc Bangladcsh Tclecommunication Regulalory Commission (hereinafter reierred to as the(innmission) has bccn cmporvered under seition 36 of thc Bangladesh relecummunrcaron
Regulario Acl. 2001(as amendcd) (hereinafter referred to as rhe eciy ro issue Lrcen,ies for rhe
operarion and provision of tclecommLrnicalion services.

I laving givc! duc corsidcration to thc prinsiplcs 0ftransparcncy, fairncss, noD_Jislr irninatitrn
and all (,thsr lclEva'rt pri"ciplcs, tL€ curnmission has dccitlcd to iisue Liccnse on Intcrnational
Cateway Services.

Thcrcfore. in exercise of the . powers under the provisions of the Ba gladesh
Telcconrnunication Rcgulation Act, 2001(as amended) Bangladesi Telecommunication Reg-ulatory
Comnission is pleased to issue

BANGLADESH TELECOMMUNICATION
REGULATORY COMMISSION

IEB Bhaban, Ramna. Dhaka-1000

I]UILD, OPERATE AND MAINTAIN
SUBMARINE CABLE SYSTEMS AND SERVICES OPERATOR

LICENSE
(lssued urder secrion 36 of Bangladesh Telecommunication Regulation Act, 2001(as amended))

LICENSE

To

.............................represented by its Chairman/CEO/MD/Mp having itsreglrlcrecj olllce ar ..... .

n) build. opcrarc and nrainrain s,b,nuri";'a;;i; ;y;i;;; ";;;;;;;;; ;;;j;i; ,X,:,"i1,:::t:1il
condilions detailed hereinafter.

Pasc 3i of53
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t. I

2.5

I)TFINI'I IoNS. INl'I]IIPIiDTATIONS AND ABBREVIATIONS

I he definilions and inrerprelalions oflhe rclcvan( leflns. alotrSlvith pcrlincnl abbre!rauons.
afc annercd hcre\\ i!h as S(ll{EDtlt_E-1.

(;uNl,)tAL ltuQtJt RuM ItN I S

Commcnc(mcnt and Duration ofthe l-iccnsc

24

I L l l hc liccnsc shall co|re into lbrcc on rhis dar oll.

2 l.l t.lnless olhen|ise cancelled earlier. this l_icense shull be valid ibr 20 (rwcnlyi yg6r,
( inilial lerm_) from the date nrentioned in sub-clause 2.1.1 hereinabove. subjccl to
thc pa)menl of annual iicense fees. and compliance wiah rhe conditions laid down
undcr thc license and guidelines.

Rencwal of thc l,ice|lse

Lpon cxpiry o1'the in;tial tcnn. the License may be renewed for subsequent tenns. each ol-10
(lcn) ) car\ in (luration. subjccl lo the approval from the Conmission and to such condition:i.
including dre payrnent ol'any fees_ as may bc specified hcrcin or bv rhe Commissron under
lhe Act. The Licensee shall submit the renclval application 6 (six) months prior to Lne cxprry
drte ol-each tcrm. initialor subsequent whatsocver.

Sropc of License

2.1.1 Build. operate and maintain SC, inclLrding Domcstic Cable l,anding Starion (DCl,S)
and associaLed works or fac;lrrie!

2 1.2 Build. operate and mainrain or arrangc OFC backhaul irorn DCLS to Dhaka under rhjs
liccnsc. Will use independent route wilh minimum 0l(One) alternative.

2..i.3 Authofize dte Licensee to sell or lease capacity to the tbllowings. with,n the
Irarrrerr.rk ol thu Liccrrsi'g Guitlulirrcs arrd ,vilh rhc appruval ol thc CrLr'mrssrrtrr:

(i) lnternarional Cateway (lcW) l_iccnse holders.
(ii) I lcnrarional Lrrcroet cateway (llc) License holders.(iii) Authorized IPLC Users.
(iv) Anv other user aorhorized by the Commission.

Ready For Customer Servicc (RFCS) Date. The SC Systems and S€rvices should be
operalional and read) for customer servica within 24 (tweniy four) months lrom lhe date of
alvarding License.

National Securit-v, Dmergcncies end Natiolal Needs

1.5 I Thc. location ofthe cable (in the route) may have to be changed/ shiftcd or nccessary
additional protection nreasures shall have to be ensured, if io required for National
Securily. Cas or Oil Elxploration, Harbor development considerationi and for any other
Nalionalneeds.

1.5.2 License€ -shall facil;tittc and cooperate with all relevant government bodies, dcpaflmenrs
and otllcial agencies in lhe event of national emergencics or where issu;s of national
security arise,

: i.l In tho cvcnl ofanv war or war siluation, inlemal national disorder, urgont stale ofaffairs
or situalions demanding national securily. the Government may usc-ccluipmcnt ano the
svstcn uscd by thc Licensee_



.- >e

LG llorironrne|lt:rl [mpacl Asscssmcnl. l-hc Cornrnission rescrvcs the righl to rcquire lheli(n\cc l. lllc e,vifonnlent!l assessntcnt b\ an inclcpc'dcnl agenc) shouid ir dercrrrrinc rhat
lrrc cabre 11)*c. randing or'rrriJ cabre al the spccific rocations and conslrucror or ncccssar\
crblc landing slarions nta\ inrpact thc cnvironnent $,ithin the rneaning ofregullriorrr r*u.i
h\ concerned go!ernmen( authorilres.

).'i  cccss, (l(Floc:ltion aod Ltrnding !.acilities. I)ro\,idc acoess, co_location and Ianding
Irci ilics. to othcr SC licensee(s). as and whcn rcquircd by thc Commission.

I ii .\dditiooal Liccnscs. permits, Authorizations €tc. l.iccnsee rvill rcmarn responslbte ro
ol)tain all ncccssar].domestic (in Bangladesh) and inrerDational licenses. permils,
rt|lhorizalion. pcrmis\ions etc. in connection \\ jth lhis Iiccnsing provision. The Comlnission
nra) rcnder assislancc lo oblain the foregoing t_rorn Bangladcshi Authorities only.

1.9 Inlerruptioos to the Serviccs.'lhc L_iccnscc shall not inlcrrupt or suspend the oporalion ol.il\ nc(work (international lelecommunications) lacititics (or any pan titereof) in rhc nomral
ctlrrrse o,-business, ln case of maintenancc or unavoidable circumstances for tcrrporary
intcrruption. thc licensee shall have 10 obtain prior wriltcn approval ofthe Commission andpmvide reasorablc advance norice lo all srakc holders to bc aifected by such in€rruptior or
suspcnsion.

2.10 Qoality ofScrvice (eos) Rcquirenenrs

2.10.1 Thc I.iccnsec shall achieve the eoS standards as sel out by the lntcnralional'l clccomlnunicalion Union (ll.U) and also by the Commission from rrrnc to trrne and
mainlain rccords of the sallte. -l-he 

Cornmission may inspect those rccords and the
Liccnscc shall furnish certified copi€s of such reions to rhe Commrssron upon
demand or a! scheduled inlervals.

2 l0 2 Tbc Cornrnjssion may vary. change, arnend, modit! or.evis€ th{j eos standards fromtimc to time without prior nolice and rhe Licensee shall comply witfr the ne$,eos
slandards imposed within the time period stipulated by the Cornrnissi<rn.

:.10.i Ifthe l.iccnsee docs not meet the eos standards. the Commission may inrpose thepenatttes scl out by the Com,nission from time to time.

2. I I lDspection and Acccss Io Information

L l L I Thc Commission or its authorized representativc(s) shall have the righr ro cnrcr and
inspecr all places, prernises and cabli laying onnuinr"nun"" ,t iiri"iu,"o ,o rrr"
Bangladesh portion ofthe SC Systems and-serviccs. unaerthis i.icens".

l.ll.2 The Comftission or any person authorizcd by thc Commission shalt take copies of
recorcts, documenls and other irformation relating to thc Licensee,s busincss for thepurposc of enabling the Commission to perforr-n its functions under rhc Acl andprovisions in the License. whenever deenr necessary.

2.12 !'irrancial & 'lcchnical Audir. The Cornmission may audit lhe procedure, systems anddoclmenrs ro bc satisfied abour the compliance of *re 
"onairionr'oittrJ licensc and rhedifcctions/instrucrions/orders/circurars issucd by the commission. and't, exarnrne tneptupriety ofthe feporling system ofthe I-iccns"","ana to give Jire.tion, iritr,"". ,nuu"'...

2 Ii Lalv Applicabte

;:iA::)-- 
arc (hc principat legal srarures governing rhe rctecommunication indusrry in

(a) The llangladcsh Tclecommunication Rcgulation Acr, 2001 (as amcnded).



' lv"
( r) lhc \\'irelcss Ielegraph) Acl. l9lj and Thc'felcgraph ncl Iglj5. for nra[crs \\,nr0lt

rrc not eo\efcd l)\ the BaDgladcsh l cleconmun ication Regulalion Act. 2001 ( \
amcnded).

(.1 l-he Bangladesh 'l elecommunicalion Rcgulalo.y Commission (Licensing proccdurc)
Ilcgulations. 2004 (as amend€d).

((i) lhe Ilangladesh l €lecommunication Regulatory Conrmission (lnterconncction
Ilegulations.2004)

lc) An) Acl ol l)arliarnonl or Ordinance and the Regulalion(s) Dadc or to be made by the
( ontnt issioD.

(l) l-hc La\\s as srared of rhese guidclines shall be applicablc to (hc SC Licensee. Atl
Agrccmcnts/MetnoranduDts oi LlndcrstandiDg execuled by the applicant. relared lo lhe
licensing condilions provided in tbe instant guidclines, shall be cxclusivcry governeo as
1r) all mallers. including validity. construclion and perlbnnancc. by and und€r the laws
ot Bangladcsh.

l.l4 Arbilratioil.

I l1 I If both partics arc Banglad€shi. All dispules between the parties arising our ol-thc
Agreentents/Mentorandums of Understanding executed by the applicant, or anylhing
arising out of such Agreemenls^4emorandums of Understanding shall be scttlcd
amicably within 90 (ninery) days from rhe dare of arising the dispute. or rn case of
enhanoomcnt of thc timc limit, within so many days, as the parties shall settla
mulually. on failure ofwhich, thc samc shall, in accordance wilh the Arbitration Acr.
2001, be relaffed to albitratio0. Aoy decision,iflhe Arbitfdl Triburral shall bc final
and binJing upon bolh rhe panies

l.l1.l lt cithor of lhc parties is for€ig . Any conlrolei.s), or ulairn ari:ing out of rhe
AgreemeDrs/Memomndums of Understanding executed by the applicant or ils breach
or rcgordlDg thc inlcrprclclion oian).cliusc thcrcot shall onl) bc settlcd anticabl)
wrlhjn 9l) (ninclv) dayr lirm ihe dare ol ,riring .tt rhe.li<p te or_ in case ol
rrclurrrllrull t(' |.lrhancc thc Lime limit. so many days as is senled wirh lhe wriiren
consenl ol both panies.

l.l,l.:l Failing tn smicable setlemenl iL5 ltolcd obovc, an) disputc sholl bc finally scttlcd
undcr thc Rules of Conciliation and Arbitration of thc International Chamber ol.
Comrnercc by one or more arbitrators appointed in accordance with the said Rulcs.'l'be arbitralion a\\,ard shall be final and binding on both parties. The place of
arbirralion shall be Dhaka or any olher place(s) as agreed by the panies and rhc
languagc ol'arbitration shall b€ English. The arbitrators shail not be any of thc
employces or shall not have any intcresl in the business of the panies to thc disputc,
and shall have ro be professionally qualified to deal with rhe inrricacies and
rechnicalities of the dispute. Thc panies shall bear thc cost of the arbitration eouallv.
The righl to arbitrate disputes shall survive thc tcrmination of su;h
Agrcem cn ts/Mcmorandum s of LJn dcrstand in e.

3. INII'IAI, PUBI,IC OFFERING

Uach Licensee shall float Initial public Offer (tpo) as per the
polic)/guidelines/dircclionvrules of the Security Exchange Conln)ission oI Bangladesh and
in- accordance- u'ith othcr prevailing la$s ofBangladesh within 08 (eight) years fiom rhe date
of issuance of the r.icense. No perrnission wiI be required from rhe cornmission ror transrer
ol shares in Secondary Market ailer floating lpos.
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I.DIS ANI) (;HARCES

lccs :l d Ch{rgcs

l.iccnsc Acquisition

Annual [-iccnse Fee

Ibka l0 crore ('laka tcn crore)

( iro\s Rcv(nue Sharing 3 % ('l hree Percenl)

, l)ertbrnlancc Bank Cuarantcc Taka 5 crore (Taka fivc crorc)

4.4

lhc l.iccnsce Jjhall pay all rhc required fees within thc sripulalcd time frame given hcreafter. ll lccs. chargcs etc. paid by the Licensee arc non-rclundable and are payab-ie in lavour of
llargladesh l-clccornrtrurrication Regularory Cotnnission in rhc form of bini drali or pay oroer
liorrr an]- scheduled bank ol Bangladesh Inentioned in lhe Bangladesh Bank Ordcr 1972. All
pa\ rncnts mu$ be made in BDT on/before rhe due date lbr payment.

'lhc l.iccnsc Acquisition I'ce.'I'he License ncquisition l-cc will bc Taka l0 crore (.1-k. len
crore). Ihc liccnsc will be issucrl aflcr paymenl of Ihe l.icense Acquisition fee wlthin j0
r thin\ ) da) s rlicr rrotilication ofawi,J of license.

'l-hc Licensee. aftcr thc payment of the Liccnse Acquisition fee shall for lhe second and
subscquent years ol opcrarion. from Rt-CS date. pay an;ual License lbes comprising ofthe,
4.4 I

1.4.2

4.1.1

Annual Licensc Fcc. A sum of l aka 3 crore (Tk. thrce crore) payable by lhe Licensee
in advance from the first anniversary ofthe date of issuance ofthe License; and

Cross. Rcveoue 
^Sha-ring. 

No Revenue (oyo) shall be shared for thc firsr ycar of
operation (from RFCS date). The offerer to pay 3% (three percent) of rhc annual
altdited gross revenue ofthc Licensee, which ro be paid on a quanerly iasis within the
first l0(lcn)daysatlheendoleachquaner.'lhetotal amou;t shall- t 

" 
,""on" il"O on

an anlual basis based on the Liccnsee.s audited accounls lbr that year and ifthere has
been anv undcrpayment. the balance musr hc fmid within q0 6ihcty) Cays ofitre
financial ycar-cnd ofthe Licensee. ln rhe evenr ofany ov".poyri, Uyif," Li""nr"i.
the l-icenscc may sel off any cxcess amount againsiquartiAy puy,ni'nr, in rt 

" 
n""tyear. fhe perccnlage of revenue to be shared may bc changed irom time to time ly

the Commission and the licensee shall abide by it.

The annual liccnsc fec and the amounl of revenue to be shared has to be paid within
Jue time. lhe amount due may be paid rill 60 (sixty) days after the du" ao,J i" ou"iio
lale fee al thc.. rate of I5% (fifieen percenl) per unnu, u, aorp"nrurion'ro'tf,!
:oT:m'ss'o1 rhe amounr.is nor paid wilhin the 60 (sixry) days as sripulated, rhen
lnc ltcense sha bc cancelled.

5.

5.I

PER}-ORMANCE BANK GUARANTEE

l hc liccnsce shall submit Performancc Bank Guarantee of Taka 05 crore (Tk. Fivc crore.Bl)l Fifiy million) in favor of Bangladesh Telecommunicarion Regulatory Commrsslon
wirh in-10 {rh iny) days from rhe dare oi jssuc otttre ticense acloiJinfi",r" ri"ri"i gi"* i"S('HF]DULE.z.

lhs nrinlmum validity ofrhc perlormance Bank Guaramee shall be 0J (three) ycars from thedare on rvhich the licensc shall come into_forcc, in a prescribed fo.. ui j"'r-lgn"o 
Uy tfr"

C'omDrission issued b5, a schcduled bank Ischedule to the Bangladesh SJ6rd"., f SZ{l'.O. No. 127 of 1972)t.
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eslablrshrncnr ol-thc SC Syslcnr! and Serviccs within rhe stipulalod lirnc lo the\rli\li(ti,r 
.{,1-.thc 

(i,rnmi\:jiutr rs pcr 'l-cchnical Requircments apperrdcd as Schcdule l
h,:rirn. lhe l)crlirrnJDc! Dank Cuaranlce shall bc rclcased in favour oi.lhe l_iccnsee. In caseol llrilure ol colnrnencemenr within thc stipulated lime. l0% of the pcrlbnnance llank(,tlafantee r\ill bc encashed lbr each month oi its fraclion lhereoi When ths l.ull pcrfomance
brnk guara.lec \!ilr bc cncashed by thc conrrnission for fairure of 

"o,uu,",,..n,.n,. 
,n.( onrmission :ihall rakc necessary acrion lo cancel the License.

\t1'woRK ROr,r,otIl'
ilrc ljcenscc shallestablish and complcle thc Submarine Cable (SC) Sysrems and Scrvrces 24
1l[cnt] tbur) nlonths from the date on which the liccnse shall com; into lbrcc. ln case of
lrihre of cotntncncemcnt $i{hin the stipulated lime. l0%of the performancc Bank Cuarantee\\rll be encashcd lor each month or its fraclion thereol When lhe full performance bank
guafantee \rill be encashcd by the Commission lbr lailurc ofcommencemeni. thc Commrssron
shall take rcccssary action to cancel the Liccnsc.

A,II ''IIIAI, RESTORATION WITH SMW4

,'\rr.nrgenrenl $ ilh BSCCL for mutlral rcsloralion and rlrdundanc). \\.ith the new cable svstem.

luADy r,oR cusToMER SERVTCE (RFCS) DATE
Ihc S(l Systcms and Services should bc opcrational and read), fbr cuslomer scrvice wirhin 24(l$entv tbut Inonths from the date ofawardinc License.

'I'AItIFFS AND PRICING

lhc l,icensce shall, belbre selling or leasing Capaciry or provide hcilities, like provrding
lccess. co-tocatjon, etc. subm't to thc Commission in writing:
(i) A tariffchun,r schedulc contlining the maximum and minimum chorgcs lhat il proposcs

lo charge for such purposes, and itsjustification for the chargesl

(il) lhe description ofthe sale or lease and lacilities. the terms and conditions and all other
rcicvant information which it proposcs to publish to its customers. fhe inf.orma0on ro
be publishcd must be in a fornl that is readily available, current and eas) to !nderstand.

(iii) Application fonrs for all types ofcapacjry sale arrd lor pl-,viclirrg fnr,iliries.

lhe-l.ice|]sc('\hrll nol sale or lease-capacjty or provi<Je any facilili€s beforc obtaining the
$Jrllen approvil ofrhe Cornmission tbr its tarill and shall comply with conditions as may be
Inrposed by the Conmission.
'lhc l-iocnscc shall obtain !h€ written approlal of lhe Commission belore making any
chirnqos to lhc approved tariffs and chargcs.

A(]COUNTING SYSTEM

Thc Commission reserves the rjght to issue accounting guidelines to the Licensee(s) from
lrnlc lo timc.

lhe l.icensee(s) shall comply with all dir€ctions issued by the Commission wirh rcgaro ro
accounting sepafation and the proper allocation ofcosts.

l ho t,icouscc(s).shall submit ccnin€d copies of its financial records wilh respcct fo the yearly
aLrditcd linancial s0tement of the company (hat will contain its balance shect. profit and loss
ircrounl and cash floN statements ctc. Thc Commission shall have thc righi to access ro
oriqinsls ol such records and accounts.

8.

6,

9.i

10.

t0.l

t0.2

t{).J
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I h!' l-rccnscc(\) shall p()\ idc a| .ludili g lilcilit) thal can It acccsscd b) the Comrrtsslon lo\Jfil\ thc rcp(Ji1ed scr,,iccs rc'cnucs. -Ihc Conrnrissi.n shall also ha\e the acccs\ l.
.,'ntputelrTed ac.lxrnlrng s) sren) ofthc licensee(s\ as and \ hcn deemcd necessaD.
All linancial transactions (in local aDd tbreigrr cu.rcncy) in relation ro rhc Licensc shall be
Dadc rhrough Scheduled Bank(s) mentioned in thc Bangladesh Bank Order. 1972. The
I iccnsec(s) shall infonn rhc commission or'rhc dctairs oi the accounts in op€ration. The
l-rccnscc(s) shall havc ro submil monthry starcment or'a| the accounts ro rhs cornmrssron
r\irhin loth davs ofthc lbllowing Cregorian calcndar rnonth.

lhc (lonrDrissiorr or an) person authorized by the Comorission shall have the rignr ro rakc
copics of records. documents and othcr inlormalion relating lo the licensees. business ldr the
pLrrpose ofenabling ( ornmission to per,brm its functions under the Act and provisions in rhe

(]I IANGES IN MANAGEMIiN'I' STRUCTURE

lhc l.icensee shall seck written approval ofthe Comnrission befofe making any change 1n lls
o\nership or sharcholding. Any changc in the ownership or shar€holding sialliot bc vatid or
cft_ecrive \\'ithout the prior written approval ofthe Conrnrission.

l'lrc l,icensee shall neithcr transfer ary sharc nor issue new shares withoul pl.ior rvrincn
pcnnission of !he Cotnmission

An) bfeach olthe above conditions containcd in lhe license shall result into cancellation ofthc license.

PERITORMANCE MONITORINC AND LAWFUL IN'I'ERCEPTION (LI)
COMPLIANCE

Thc-licensee shall have lhe perfonnance monttonng system which will be connecred ro thc

]ll l-( lemlses l,/ith.i'ecessary.cquipmenl and softiare for moniroring u, uJ;h.n ,.quir"ao\ mc ( ommlssron. provtston has to be catcred lbr providing necessary hardware, software

:lr":."1.:ll]i,] to Narional Moniroring Cenrrc (NMb)/Law inforc".ent Agenql 1Leel Ib.| | Kcqurrements on the di(ctivc ofthe commission.

PIiOVIDING AND SHARING OF I'ACII,ITIES

All Careway Operators are required to get connccted to more than one Internationat longDistance Cable (ILDC) system lbt redundancy. The Commission f,as rf,e.ig;iio fi* rl,;spercentage oftrallic at any time depending on thc market scenario.

INI'ORMATION, INSPI]CTION AND REPORTING

l hc, Licensce shall furnish neccssary infonnation and olher related matters as may oc sougnrb), the Comrrrission iiom tine to limc

fhc Contnissidr or any person authorized by the Commission shall have unfettered nght and

iil::::1..:"".::1.^]l:.!(rpies of records, docurnents and orher infonnarion relarins ro rncr,rccnlec 5 0usrnes!. I(,r lhe purpose ot cnabling Commission 1() perform ils funclions underlhc Act. regulalions and p.ovisions in the Lrccnse.

Ih,e Commission^or its authorized reprcsenla(ives shall have free access to the inslallationsand equipmenr of rhe licensee and shall havc cach.and every right and uuit*l,y io ,nrp.",such insBllalions al any tiDre and the l_icenscc shall always prov"ide aI sons oi'cooperatronand asslsrancc iDcluding but no1 limited to use of suitable office u""o,n,nooution to, tte
lurpose olinspection, tcsts and monitoring.

PaBc Jtor'51
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I h. l-iccnsec shall tirrni\h lhc inlbfinnriot) on thc t)pc and crpitcil\ ol_ its inslallations_ lhe
n.rmbcr ofacli\ o sub\cfrbcA. (hc n!nlbcf and h pc ol-cnd_uscr conncc(ivi1). pendiog denrand.
QoS repo s. rrafllc dala of cach jnstallalion as rvcll a5 lhc typc and capacit5, of thc
trirn\mi5sion links o\ncd and uken on lease to the Conrnission on quan;rl).basis. In
addilion. the Licensee shall also be required to furnish an\. intbnnation on Systems. Services
and Iinancc al any rime ifaskcd lbr by lhe Commission.

The Licensee shall publish Annual Repon ofrhe compan) wirhin j (thrce) monrhs ofthe end
ol each financial year. l-he Commission may, from time to time, issue guidelincs for thc
pufpose as regards its coDtents. which will be obligatory on thc Licensec to follo\!. ln
addilion- thc Licensee shall submi( to lh0 Commission 5 (fivc) copies ofthe audited financial
slarcrncnt of thc company that will contain its balance sheel profll and loss account, cash
ll,rr sta1emqn15. p1an1 aapacitv. numbcr ofclignts connected or waiting tbr connection elc.

AMENDNIDN..TS

I_he ComDission has rhe right and authorhy to change. amend. vary or revoke any of the
tcfms and conditions o!' this Lioense altd also to incorporate nerv terms and condilions
necessar) fbr thc intercsl of national security. or public jnterest. or any other reason. in
consonance rvith lhe provisions ofthe Act and Reg!lations.
-I]I-ANSI'ER, 

ASSIG1\'MENI' AND PI,EDCE AS SECURII'Y

.lhc 
Licensee shall takc prior $ritten pennission of lhc Commission Io take any loan. TheI L'(n\e or rnare ol lhe conrpan) shall not he assigned or pledSed a5 securiq..

l_his l-icense and any right acquired hereunder, whcthcr wholly or partly shall not be
lransfarable and such transt-er. ifany, without the permission ofthc Com;ission sha bc

l he Licensee shall no! subcontract out any pan of the Scrvices or lhe System wilhout pflor
rvrrten permission of the Commission. The l_icensee may appoinl ag;nts or indcpcnscnl
lonlrJcfoh or sub-conrraclors to carr) out works or prolide serlic;s which enable thc
Lriensec ro dtscharg( its duttes and obligations under this License. provided the Lrcensee
al\!a)-s rcnains liable for any act. omission, defaul( neglccl or utherwise of lhe agents and
In.lependent contractors or sub-contractors in carrying out an) such $orks o, prouio,ng uny

(]ANCELI,ATION, SUSPENSION OI' LIC!]NSE AND FINES

Thr.Corntnission ma) (ancel. suspend lho License and impose fine and the Licensee shall be
lrirble l0r acrron cs per Bangladesh Tclceommunication Regulation Act,200i(as amenoco) on
thc lollowinB grounds including but nol linlrreo ro,
(i) that an) informalion furnished in thc Application form for obtaining the

License is [ound incorrect f'alse.

(ii) that the Applicanl has obtajned the l,ioense hiding the infoflnation as menttoncd

(a) He is an insanc person;

(b) He has been senleDccd by a court under any law. other than this Act. !o
imprisonment for a tcrm of 2 (two) ycars or more, and a period of 5 (five)
years has not elapsed sincc his release tiom such imprisonment;

16.

17.

t7 l
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Ilc has bcen sentcnccd bl a coun for contmilting any ollcnce undef thc Acl
and a pefiod ol 5 (live) ycars has not elapsed \incc his release trorn such
Inrpfr\onmcnl:

l.lc has bcen d-eclared bankrupl b," lhe Court and has not bcen dischargcd lrom
thr liahilit\ of bankruplc\

I Ie has bccn ide'rtilicd or declared by lhe Bangladesh Bank or b), rhe courl or
b) a bank or financial institotion as a defauher toancc of ihar bank or
rnstrlutrotl.

Any ol his_Licenses has been cancelled by the Commission a! any timc during
lhe lasr 5 (five) years;

If prosecution is going on against rhe applicanr(s) or ils owncr(s) or any of jts
dreclor(s) or panner(s) for illegal call termination usjng Volp tcchnoiogy or
lbr violation ofthe Aq.

(iii) lhat requircd lles and charges are not paid by the Licensee as pc. the terms and
conditions ofthe S(' [_icense.

(r\ ) thar an) sharc is lransferred or issucd or withoul prior rtrifien pennission ol the
Cornrnission.

(vl that any ofthe condition ofthc SC guidelines and License is violatcd.

(vi) that the liccnsee has disclose or is involled with the disclosure ofany infonnalton to
anybody/ pcrfonning any illeSal activiries that may hamper Naiiorral Security,
lntegfiry. Sovcreignty. Slability. and Haflnony.

(vLi) thtt lhe I-iccnsee is liquidatcd, bankrupt or insolvent. or that an apolicalion lbr
declaralion ol ba|kruptcy 0r sinrilar dcclaration or order is filcd by thc Licensee nsetl
or i rhird panj- against the Licensec:

(vrii) thal thc l-icensee has ceased to cary on business mentioncd in this license;
(i\) that the liccnscc hidcs an) informarion for any lariff package, or aD] fiDancicl

carnings to furnish revenuc sharing to rhe Commission, or iny rJevant inl;nnatton to
lts subscnbers and/or the Commission; or l.urnishes any talse or wrong information to
thc Commission: or conduct any fraudulent activities; or

(r r rhal the Liccn5ee \ iolates or purpons to violate any sections/lenns and/or conditions
1n1.|- _.1h" 4cl/An) Regutarions/Rulcs/Guidelines/Bye_laws/Direclives/tnslrucrjons/
,,ruers L Icl,tdr. Dect,rons oIthe Co tmt5ston crc

IMPACT OF SUSPI]NSION AND CANCELI-ATTON OF LICENSE

In rhc cvcnl of such suspension of the Licensc under section 46 of the Act, the Commrsslon
nlay engagc an) agency or administrator by examining the financial posiiion, profit and loss

:l'l:.ly::::ll.::re and rees of agency/adm inisrra-tor on such te,iu.. ,t uit L" J""i,i"o ryrne L irrlrlrrssron ro operate and mainlain the systems and seavices in ordcr to contiru€ wrrnand fulullrhq obrigations ofrhe Iicensee rowards irs subscribers.-fhe Licensce ihJi not nav"an\ clainl {br any comp€nsation or any right on thc revcnue lor the same.

(lancellation ol.suspension of Liccnse for any reasons whatsoever shall not prejuolcc anyother legal righls or remedies of the Commission cont.erred U; tf,. al, 
"r. ""v'rji., r"* i.,rlrc tinle bernt irr thrcc or lhe l.i.er..e. Cancellolion shall nur rel;evc rt. t_i.ini.*-r.rom an1obligalions accrued and duc under any law or this License.

(d)

(c)

(r)

t9.

t9. I

19.2
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20. posl t,t(:t:NSE AwAllD NI,]CESS| t.tES.

Ihe liccn5cc rhall timish li|ne trane lbr thc submission ol-follor\ings Nilhirr l0 (thirlf)
d,r\ \ ol obtaining thc' l_icense:

:0 | l)ian o, Wofk.

l0.l l)focufcnrenl Schedulcs ol Cablcs. Cl.S l,quipnrcnt. Rcpearers and all other tqLripnrcrrt.

10..i \,ltfi c Opcrations schedule including Marilrc Survcy, Burial Assessnlenl Surve).and Marine
lrrstallation.

l(.).- (Straigbt l,ine Diagran) SLD.

20.5 Route Position List (Rt)l_) and fiber Route Map.

20.6 Chats in separate scale for shallorv and deep water (post survey canographic works). Chan
s(alcs are required to be l:100000 for the deep waler portion of thc route and
I r ? 5 000/ I 0000/5000, (as appropriate) lor wale r depths less than | 000 mercrs.

20.7 C,rp1 ofAgreements with all provisioners and Suppliers.

20.8 (:t)py ol Agrccmcnl relaled to powef Supply Arrangement.

20 9 l)ocllncnts relaled 1() procurenrent ol lands for DCLS and BMH.

20. l 0 Copy oi Wel Segment Maintenance Agrccm€nt.

l0.ll Copf oflechnical HaDdbooks including Syslcm Dcscription Handbook, -Ierm 
rnat Equipmenr

lhndbooks. Submersiblc planr Handhook\. Training-llandhooks and ManutacLure s olher
rclevont literaturc.

l0.l: Opcration and Nlaintenancc Ilandbook.

20.lll A(ldilional infornration on any orher related ma er may be sought jater.

21. MISCELLANEOUS

2l.l lhe.l,iccnsce shall colnply with all terhs and conditions of this License. applicable
leSislation includiDg rhe Bangladesh Telecontnunication Regulation Act. 2001(as imended)(as amcnded) and any applicable subsidiary legislalion and all directions issued by the(\lnfiission fro,n timc to time.

: l.l I hc Commission may i pose any condirion on Social Obligalion Fund (SOF) as and when
rcqotrcd as per the provisions ofthe Act.

ll.i lhc l-iccnsee shall also comply with the provisions ofany existing enaclment, the rul€s andrcsnlations made there under by the Covernmcnt andlor'the Corn"mission, and the changgsand modifications including any jrcw enactments as may be considered expedicnt andncccssary from lime to time.

2L.l Ih,J ( unmission rescrves exclusive right and authority to explain or inlcrpret any provisionollhis Liccnsc. if any conlirsion ariscs rcgaLding the actral sense o,,n,poi olany prouisiouof !his Liccnse The exptanation of rhJ Cornirission 
"f,"ff 

fr. nrif'^,,a binding on lhe

l,ugc 42 ot 5l



lJ5 \iolltl()n ol rn\ ol_lhc conditions ol thc l,iccnse
\U\pcndcd or ( onrmis\i(nl lna\ inlposc ljnc. as

sceti()n.16 ol thc Acl

I 1.6 I he Schcdulcs anne\cd hereNilh shall form integral pan ofrhe licensc.

ll.7 4ll corrcspoDdcnces shall be in writing and shall besenttothe Licensce.s rcgtslcred place of

I I l, UIlcss other[ise slaled

I1.9 illl hclldings arc lor convcrrence onll and shilll not affect the inrerprelation o,.thc provisions
ot lhi\ l,i0cnscl

2Ll0 lhc \rords importing the singular or plural shall be deemed to include the plural or singular
respcclrvcly:

(i) all headings are lbr convenience onl) and shall not affect
provisions of this License:

(") the words irnponing the singular or plural shall be deemcd
srngular respeclivel\i

(iii) any c\pression in masculine gender shall denote both genders;
(i!) any rgference in this l-icense to a person shall be deemed to include natural and tegal

penons;

shall rcnder the l-icense to bc canccllc.l
thc case nla) be irs per lhc provision of

the lnterpretation ol thc

to include the plural or

(v)

( vr)

all rcfcrences lo legislarion or guidelines or direclion\ issued by the ComInrs\ion .hall
Incl(rde all am(ndment\ made from time ro rime;
lhc lenn 'or' shall include ,ard' 

but not vic€ versa:

in)rclcrcnc(inlhilIice sclo-writinB.or-wrinen.includesarcferencetoomcial
lac\||nrlc lransmission. omcial e-mail. or cornparablc Incans oIcommunjcation.

Signed on this ..................day of............................... 20.....
for and on behalfofthe

Bangladesb Telecommunication Regulatory Commission

(.....................................)
Deputy Dircctor

Legal and Licensing Division
BTRC

(viji) rclcrenccs to Clauses. Sub-Clausej. Annexure, Appcn{lix and Schedule are lo Clauses.
Sub-Clauses. Annexure. Appendix and Schedule io this License, respecrrvery

2l- I I These Liccnse shall form an integral pan ofthe guidelines and vice_vcrsa.

2l.l^r Nonc ofthe provisions ofthis License shall be deemed to have been waived byany acl of.or
acquicscenae on the pan ofthe Cornmission, but only by an instrument in wiirirrg signed /
issucd by the commission. No waivcr ofany provision oithis License sha be consrrued as a\\,aivcr of any other provision or ofthe samo provision on anothcr occasion.

21.11 lhis l,iccnse sharr be gove.ned by and construed in accordance with the raws ofBaneladcsh_
21.1,1 lhis l-icensc is issued with the approvalofthe appropriate authority.
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I)I.]FINII'IONS, INl'ERPRI:1'A'I'IONS AND ABI}REVIAl'IONS

Dolilitio s & Interpretations of tcrms

Unless the conlext othcrwise requircs. thc different tenns and expression used ir the Ltccnse
shall have llre tbllowing meaning assigncd to them.

| | :'A:1* ncans the Ilangladcsh Tcle communicariorl Regularion Acl. 2001 (Ad No.
XVlll of 200 I ) (a5 ameDded).

l.l "Alplication form" Dtean. a lorm prescribed for applying lor the license lo build.
opcratc and mainrain SC Systerns and Services in Bangladesh.

|.I "lhngladcshi"mcansAn) BangladcshiNalional.

l.J 'Bangladeshi Company" tncarrs any Company rcgistered under Joint Stock of
CorDpaities and Finns in tsan8lad€sh, under the Company act 1994. whose share
holder\ arc Bangladeshi cilizen( li,r rhe purpose ,')frhese guidelines.

1.5 "Bcach Joinl,' rneans the cable.ioinl made between the optical fiber submafine cable
and rhe oplical liber land cabtc.

1.6 "Branching Unit (BU)', neaDs Flquipnlenl rhat pefrnits iDlefcolllection bctw€en threefj ) cable seclions in Wcr Segment rnd provirles ihe optical fiber nnd powc.r conducrof

1l)1.::" Th: cabte sccrions. Applicarions for rhe oprical submarine branchinB may
Inctudc optriat signal palh swit.hitg, signal rcgyrrcratiuu or arrrplilicariol ald lowerpath switching_

|.7 "BSCCL" means the Bangladesh Submarine Cable Company Limiled and any o, irs
successors.

Lli ..cabl€ burial" means thc operation consisting in bury;ng the cable in thc scaoeo so
as to provide betler cable frrctection. l.he hurial operat;on may be carricd oul etrher
during installatioo or as a post-lay activity.

1.9 "C{ble taying,' means the operarion ol.laying cable.

Ll0 "Cablc Landing point" means Cable l,anding poinr shall be rhe beach.ioinr ar rhe
respcclive cable landing locations or Inean low watermark ofordinary sprinj tides lineif thcre is no beachjoinr.

l. I I "Cable-Lightweight" means Cable suitablc for laying, recovery and operarion. where
no specjal protection is required.

l.l: "Cable-l,ighhveight protected" means l,ightweighl cable wirh an additionalprotccllve laycr. This cable is suitable for laying, rccovery and operation ln areas
wherc cable erosion or fish-bite risk is significa;t.

| .I I "Cable-Singlc Armoured,' means a cable with a single layer of protective annour.'l'hi.s cablc is suitable for laying, burial. rccovery ind operatioi ana is suiraofyprotected tbr specific area iD shallow water.

I l.l "Cable-Double Armoured" means a cable with a double laycr ofprotectivc armour.lhis cable ls suirable for laying, burial. recovery and up.rurion onJ i.s surtablyprolcctcd ior spccitjc arca in shallow wdLcr.
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ll5 "Calrk-llock Armoured" nlcans a cable !rilh a nrultiple larcr ol.prorccli\c armour

(rsuall) lr!o). rhc ourer lal-er being rround wirh a snall pirch. thii cabl: rs suirable
lor lal ing. recove|r and operrtion and is suitably proteclcd Ii)r spccilic area irr shallo\

ll6 "Cthlc Icrninating Unit (Cltl)" nrcans rhe equipmcnl providing the in!eriacc
belween lhc oplical flbcr iiont the l ll-. and the opticai llbcr cable. arid the Inrcracc
benvec| thc porvcr feeding line liont thc pl--E and the porver fceding conductor lionr
the optrcal llbcr cable. The C I t r is usuall! parl ofthe pF[

L l; "Capaciq " tlrcans (lapacity shall be categorized as follo$.s:

Ll7.l Dcsign Capacitv. Ihc u ll imalc capacily of wer Segmenr of submarine cablc.
L 17.2 lnitial Equipped Capacity, Thc inirial cquipped capacity of\\,er scgmenr of

subtnarinc cable at RFC:S dalc.
l. | 7.1 liquipped Capaciry. I hc !nrounl of capacity physioally provided in

rrt. rntijrIrablcnl an) ;i\en linre.

L lli "(lomt|lission" Incans the tlangladcsh I clccommunicatiou Regulalory Commrssion
ennhlishcd undcr the Bangladesh I c lccommunication Act 2001 .

l.li) 'Consorlium" means an associa{ion of three or more companics/orgaolzatlony
parl jcipaling cntiries.

l.l0 "Dccp rytter" means rvater deprhs cxccoding the limil ol shallor\. lvarer.

l.l | "D€nsc Wavelength Division Multiptcxing (DWDM),' nreans an aggregate of largc
DUnrber of l,OCs to be carried through part or thc whole ofthc subm,arini line on thc
sanre line fiber.

l.l2 'rExpcctcd Ship Repair Numbcr,, lncans lhe mean numbcr of rcpairs by cablc ship
Inir{r\lie.jl |J\p(!lation) due ro s),slcm failures during the syslem design lifb. This
cxcruoci tluIs rJlrc lo c\ternJl aggreqqion.

l.ll "Familv" means the husband or a $,itL. rhe dependent l.athcr. mother. brother or
sister, son or daughler.

l.l:l 'rGovernment" means the Coventment ofthe people,s Rcpublic ol.Bangladesh.
l.l5 "Guidelires', means rhe Regulatory and Licensing Cuidelincs fur invitation of

C)1|rs4l1)posals for issujng licensc to build, operate and nrait)taiI Submarine Cable(S(l) S),sletns and Services for Bangladesh.

l.l6 "ll,l)(l Svslcnrs" means Inte"naljonal l_ong Dislance Cable S\stenrs.
l.:7 'll,l)'tS Policv 2007" means lhc lntcrnalional Long Dislance l.clccommunrcalton

Servicc\ Polic) (oxisting or to bc lbrmLrlalcd by the Governnent fiom time lo time).
l.:8 "lotcrcooncc(ion" means the visiblc or invisible or physical or logical Iinkrng oi.

more than onc telccommunication network in order to enable the user;f one ne(work
to communicale among themsclvcs or to communicate with the uscrs ol another
network or to avail thgmselves ofthc scrvice ofthe olher network.

1.29 "IllJ" nleans lnlernalionall'elecom unication Union.
l.l0 "Liccnsc" IncaDs an authorization issucd by the Commission undcr Section 36 oflhe

Act. and Rcgulations issued by thc Cornmission l(J build, operate and mainlarn S(l
Systerns and Scrvices for Bangladcsh.

l.ll "Licensce" means the holder of the Licensc to blrild, opcrate and mainrain SC
Slslcms and Services in Bangladesh i.e. the person titled as loompany name] !o whonl
thc Cornnlission has issued this Licansc.



-olt.
I .ll "Linc ()ptical (lhannet (LOC)" Drca :, a bidireclional optical dara char)ncl car.icd on

a specific optjcal frcqucncl,\\avclength li)rcach rmn\rnission direclion.

lil "l,and Portion'' |ncans the por.tion tlctwccn lhc svsletn intlrrl.ace in thc tcnninal
s|alion. and lhc bcachjoinr or landing poinl when it e\ists I1 includes the oplical fibcr
land cable. land joints. and the svstern tenninal equipment

LJ,l "Line Tcrmiral Equipmcni (l,TE)'. Ineans LTI includes St_l.E with Ordcr Wire
(Ow) l-:quipmcnl if required and the inlcrnal ODF, plrE includinq CfLJ and the
\4aiirt( anic ( unlroller I MC ).

l. l5 Opcrlrlor" moans an organization of a pcrson licenscd lor establishing of opcraling a
lelecontln!nication sl,stem or providing tclccommunication service or opcraling a
syslen u,hich is the combinarion or nrore than one ofthosc facilities.

| .l6 "Optical Fiber Submarinc Cable" means the submarine cable using oplical fibers as
transmission line.

1..i7 ()ptical Fibcr Submarine Cable Linkr A link \,!,hich inrerconnects two lerninal
stations using a singl€ oplical fiber submarinc cablc syslem or an inteprated sysreDl
using system ponions supplicd by different suppliers.

I j8 "()pticar I''iber submarinc cabre Nctrvork" mcans a network which interconncors
three or more lcnninal stations using a singlc Optical Fiber Subntarinc Cable Systcms
and Scrvices or an integraled syslctn madc of sysrenr ponions supplied by diffcrent
suDDllers.

l.l9 "Optical Suburarine R€peater" nteans an equipment esseniially including one or
norc fcgeneratorc or amplifiers and associated devices, in the submarine ponion.

1..+0 "PBG" means Performance Bank Cuarantee frorn a scheduled Bank rnentioned in
Bangladesh Bank Order t972 (p.O. No. tZ| ot l9:'2\.

l..ll *PFE Earth Protectior Equipment" means a protective device that aulomalicalll,
routes thc power leeding currcnt to the station earth under abnormal pljE eanh
conditions-

1.42 "Porver Feeding_ Equipment (pFE)" mcans the equipmen! providing, rnrougn a
po\rer conduclor in the optical fibcr submarine cable, a stabilized 

"onrrint "l."tri"ulcuffent for powering optical submarine repeaters and/or optical submarine branchtng
un(s,

l.4l "Quartcr" mcans a period ofthrcc months.
1.4.1 r'Regulation" mcans, rcgulations lnadc or will be made in the future Dy lnc(lomm'ssion under lhe Acl.
l..li "R€pertered Submarinc Cablc" nrcans an cleclrically powcrcd underw.ater optlcalllbcr cable. designcd tbr repeatered applications. and suitable for shallow ano ocepwater use, which has been exteDsivcly tested to show it can bc installed and repalfi:o

rn sllu. cven ln \+orst weather condilions. $ithout any impainnent oloptical. electrical
or mcchanical performance or reliability.

1.46 'Rcady for 
^Customer 

Scrvice (RFCS) date,,means the date on which the SC
Jysrems and 5efvtces \\ ill be rcady to go tnto opeElion for cuslomcr ser\, ice.

1.47 "Rcsdy for.provisional Acceptance (RFPA) Date,,means the dale on which the SC)ysletn\ and Scrr rceq i\ Ready for pro\ isronal AcceDtance.

148 "Route. Position List (RIL)', rncans RpL contaiDs roure positions e\prcsscd aslongitude/ latitude and Universat .l.r,nsvcr{c 
Mercaror (UIM).;ourc dii,"n"i. no,r,"gcablc lengths, cable slack. cable types, watcr dcpth, otc.

prgc 46 ol.5l



119 "Sl)ll lntcrconDeclio llquipll|cot (SI[)" nreans rhe Sll] cr(Jss_conrrccts STM<)q
oplicai srgnals betwecn the SL II: and terrestrial networlis.

"SLl)" nreans thc Stsrcm SLI) is a lincar diagram of thc SC Sysrenls and Scrvices
sho\\'ing the followings:

l.i0.l Length and l-v-pes oicables and the slack assitnDrcrr
Li0 2 l-englh ot each rcpeatcr and BU section
1.50.1 ]'he number and position ofreoeaters
Lj0.4 lelgth rDd position ofsneci,rl r)pes ot cabte. il a|ly
1.50.j lhe soter deprh oflhe cable rransirions. reDerrcr\ rs tsl \.
I j0.o I he lqlorlarron \pl;ccs and the direclion oi rte la1 ing operationls;

"Shallolv 
^Watcl' 

Ineans Walcr depths down to a given limit. corrcsponding to the
dcplhs of fishing activily. or more generally ol ntarine activity, crcating a risk ifcaore
Iault. The linrir ofshallow u'ater is ofthe order of t000 |nerres.

"Shunl !'ault" means a shunl laull is a current leakage path bctrvcen the po.w.er
conduclor and the sea waler wilhoul a brcak in the porver conductor.

"Singh Wavelcngth Sysrens (SWS),' mcans a bidirecrional optical s)stem rhar
carflcs on onlv one LOC.

"SystcDt design life" means the period ol-lime over u,hich the optical fiber submarrnc
cable system is designed lo operaie in conlormance rvith its performance specification.
'tsyst0m Surveillancc Equipment (SSE)" means rhe SSE is rhe nerwork
rfliuruge tc|rL s]stem. which allows the operator to ntonitor and control the entite
submanne system; the SLl E. pFE, and submerged equipment.
''suht|rnrinc_l,inc_Terminnl Equipntcnt (SLTE)', means Ihc equipnent combin€s al
rncoDrng optlcat \rgnat5 Inro an optical output after adapting lor transmissioD over the
5L ano ro pc urm the rererse operalion in rhc oppositc dircction.

"Sobmurinc Pot.tiot|" n]cuDs tltc lonioo oflltc systcfil la]ing olt tllc scabcd. bctwccn
lhc bcach.iojnts or lending points. rvhich includes the oplical fibcr submarine cabrc
and the submarine equipment (e.g., optical submarinc repeatcr(s), oplical submarine
branching Lrnit(s). and oprical submarine cablejoinring box (es)).

"super\'isory of an Optical Fiber Submarine Cable Systcm" means the function
providcd by the supervisory systcm ol lhe optical fiber submarine cable syslem so as
ro.pcmtit thult localization, rcpcatcr pcrformance monitoring and remote-controlled
r(jdundancy switching.

"Supcrvisorjr Syslem" means the wholc ofcquipment and sub assembjies commonly
providing one or more ofthe following Ilnctions:
1.59.1 Monitoring the perl;rmance ofthe submarine equipmcnt and sub assemblies;
1.j9.2 Moniroring the performance oflhe system terminal equipment:
1.59.i Monitoring rhe end-ro,end performancc otthe digiral line sectionsi
1.59.1 LnablinS lault location inside rhe submarine plant, to within one rcoeatcr

section, sherc oossiblc:
1.59.5 Controlling redundancy switching, ifprovided inside the submarinc Dortion:
1.59.6 Providing interfaces to olh€r managemgnt facilities.

" l clccom munication" means tra,tsntission and receplion ofany speech. sound, sign,
signaL rvriling. visual image and any other intellectual expression by the way ofusing
eleclricity or clectro-magnetic or cleclro chemical or electro_mechanical energy
through cablc. radio. optical fibcr or olher clectro- magnetic or electro chernical_or
ciectro-mechanical or satcllite conlmunicarrun sysrcDr.
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| 6l "lclccorl'turica(ion Scrr.icc" n)ca.s lclccommunications ser\iccs definco urroer
sect,onl( l5)('l tlangladesh lelccol]tnruricalion RogUlati()n Act.2{J0l (a\ alnended).

I 6l "-l clccommunicalion SysteD" mcans l.elecommunicalions Systcm defined under
scction 2(lJ) ofBangladesh -l 

clocomm un ication Regulatior Acl. 2001 (as amenoeo).

l.()l lcrnlinfll Slntion" means the tclcconlmunication station usually localed in the
vicirlity ofrhe landing point and housinB the oprical fiber subnrar.lne cable svslem
lerminal equiptnent and that ofassociated terrcstaial systenls.

1.6,t "'l'€rminal Station Equipmcnl (TSE)",neans TSE comprises all the equipmenl in ateflninal slalion provided as pan ol'lhc syslem, i.e_, Line 
.l.enninal 

tiquipment. SDll
equrptnent and Eleclrical Energy Equipment.\

| .65 "Wavclength Division Multiplcxing (WDM)" means an aggrcgate of sevemt l.OCs
!o be carried througb pan or the whole ofsubmarine line on the same line fiber.

Abhrcviations

Ihe lbllo!!ing abbreviations arc relevant:

ll\,1I r

I}\CCI-
Itl RC
lll I

clrt.
C])N4 A
C])R
(]I,S
Cl I.J

DCLS
DCN
DSCR
DSF
DWDM
DWDN'IS
r.( LS
t-Ft('
I] F I)-I] LJ

Cbps
(;si\1
rcl
1CX

tcw
II,I)C

_l) ts
IP
tP( )

IPl,C
IRR
lRri
tfli
Kbps
L,EA
Illi

Beach Manhole
Bangladesh Submarine Cable Company Limitcd
Bangladesh Telecornrnunicalion Regulatory Commission
Branching Unir
Cable Breaking Load
Code Division Mulriple Access (CDMA)
CallDetailRccord
Cable Landing Station
Cable Terminaring Unit
Domesric Cable Ljnding Sration
Data Communication Nelwork
Debt Service Covcrage Ratio
Dispersion Shiff ed single-mode Fiber
Dcnse Wavelength Division Mulriplexinq
Den)e Wavelengrh Division Muhiplexin! :5srcrn
Foreign Cable Landing Stalion
Forward Error Correction
!-ull Fiber Drop Branohing Unit
ciga bits per second
Global Systern for Mobile communication
Information and Communication Technolo8y
I nlerconnection Exchange
lnternational Gateways
lnternational LonS Distance Cable
InteInational Lolrg Distance Telecomntunication Services
lntcrnet Protocol
lnirial Public oflcring
Inlernational Privatc Leased Circuil
Inlernal Rate ofRclurn
Indefeasible Right ol Usc
International'l'elecommunication Union
Kilo bits pcr second
l-aw Enfbrcing Agcncies
l,ine lcrminal [quiplncnt



I I l.a\rful lnlerception
I (X l_ine Oplicalchannel
\lbps Mcga bils pcr sccond
Nl( Mainlcnance (.onr[) iJr
N.1OP]_ Minislry of post and 

-l 
clecommLrnicalion

\lO(, Mcrnordndufi Ol ljndcrsranding
l\,\ Netwo Adminisrraror
NCN Nc\r Cencrafion Net$ork
\lX Nalional Internel F:xchange
\\tC Narional Monitoring (.enrrc
NVIS Narional Monitoring S).stenr\OC Nctwork Opcration Center
OFC Opticat Fiber Cabje
OI]A Opricat Fiber Amplifier
PBP Pay Back Period
Pt:t po$er Fecdin8 fquipmenr
POI point of I n lerconnect ion
POP Poinl ofPrescncc
RFCS Ready For Cusromcr Service
RPt_ Route posirion Lisr
RP9A Remorety punpeJ OpricalAmplifier
S( OI Subnarine Cablc Optical lnterface
5(.5 SiDglc Chal|rsl S)s(cnr
S(l ll-E Slbmarine Cablc Transmission Terminal llquipmenlsl)ll Synchronous Digital Hierarchy
SIILS Submarine Digitil l.ine Section
Sl:A-\1l-l-Wf, ^l Sourh Easr Asia-Middlc East-West Europe 4 (SC Sysrem)SLUI Submarine btecrro-Optic lnterlaceSll SDH Intefcorutcerior Equiprrcrl
SLA Service Level Aqrccmcna
s! r, Stralght Line Diigram
5L ll Submarinc Line lerminal Fquipmenlst\,lF Singte-Mode I ibel

lfl Sysrem Surveillance Equipment

l.lE Sysrem I erminal hqurpmenr

l]M 64 Synchronous t.ransport Modulc 64

ITM-\ Synchronous Transfer Mode (Fiber Channel Card)
:I a S,netc Wavclcn8th S)srcms
I l ll-cO\4N4ISSION Bangtadesh Tele;onrnunication Regulalory Commissiorl
lN l-fE Tcrrestrial Nerwork Transmission Tirminai Eqr_ripmenr
I SF I erminat Sralion Equipmenrl-l'E TerminalTransmissio; Equipment

IVD Wavetength Demultiplexei
y-?y - Wavelength Division Mutriplexing

Y?Y^UU WavelengrhDivisionMulriplex-BianchingUnit
yllys_, WavelenglhDivisionMuhiptexingSysteri
\vI)M-TTE Wavelenglh DivisioD Mulriplex_Tirminal.l-ransDtission EquipmenrWM Wavelengrh Multiplexer
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PIIO.FOITMA OF PI,]R!-ORMANCE BANK CTJARAN'I'Er,]
[Non_Judiciat Sramp]

lDurcl

l\alnr ol Dank | (l lereinafter called rhe Bank)

lAddressl

'li,: Thc 0angladesh Iclceullrmunication Regulator) Comtn;s\ion

l ddressl

Subiect: Bank (;uarantee No.: datcd:
( l)rka live crore) only in favour of ,,The Bangladesh
Commission" Pcrformanc€ Bank Guaranrce.

for'Ik. 5,00,00,000.00
'I elecommunication Regulatory

I)car Sif

'Ihis Banli Cuaranree (hcreinaller called lhe Cuarnntcc) is issued pursuant to the clnrqc . .. . ofthc
lrccnsc no. --------- dalcd ----,------ for opcrating and maintaining of International Gate in thecountr granled lo ------ (hcreinafter caled rhc liccnsee) by the Bangrartesh relccommunrcatrons
RcgulutoD (:onlmission (hereinafter callcd thc -ommission)- under thc Bingladesh
Tcla.omnunication l{cgulalion Act, 200 I (as anlended).

Ihis (iriamnlct rvill serve as performance bank guaranree for fulfillment of [,icensee,s pcrtilrmance
obligatio|ls Undcr the ternrs and condilions ofthe License, The withdrawal request from and lorm lbr
feduclron ol guaranteed amount are annexed herewith as form-l and fbrm_2 respectively.

In casc of f'ailure of cornmencement within the slipurated rime, l0% of the pctormance tJank(luarantcc rvill be encashed ror each monlh or irs riaition thcreof. wben the fulr per{brmance bankguaranrcc \!ill be encashed by the commission lbr failure ofcommencemenr. thc'commrssion shall
takc nccessarv action to cancel the License

'fhe BaDk hercby irrcvocablv guarantees and undenakes to pay lo the Commission. any or all sums

lll : ,l]l: 
,l]lll" ofTk. i.00,00,00O.00 

.(Tal6 five crore) only as describecl in rhe regularory and
jlc(i:lnS !:rd.el"l:s Ior in!irarion of apptications for issuing Submarine Cable Sysrems and Scrvices
|lcensc us oecrdcd by thr'Colnmission in accordance with fie following terms and condirions:

(a) Palmenr shall be made by the Bank within lhe same business day ofrhe receipt ofany
$ritten demand by thc Commissior;

1b) lhe writtcn dcmand by the CoDmission is made substantially in the fonn in thc annexed
I ornt- I and execulcd by an authofised representative ofthe Commission;

(c) Pa)rrenl is madc unconditionally and without rcservation includinq the nccd ,dr any
rcfercncc ro a third pan) or the l_icensee and without the need lor any evidence or prool:



r lJ) l'!\'nlcnl islobcnladc in'l'aka bycrosscd cheque in favour of:' Ihctrangladcsh l elccomm0nicarion llcgulatory Comm ission

lhi\ (;.aranlcc is inevocable and shall rcmain in force for 3 (lhree) ),ears l.rom thc date hereol.
'lhc lllnl shall nol be discharged or rcleased from ils obligalions under lhis Cuarantee unless it has
Pai(l arl\ or all stlrns up to thc atnounl as stated in the l,iccnse and this has bccn contirmed in u{itinu
h\ thc ( .'mmission.

I hi\ (;uaranlc'c shall be governed and conslrued in accordance with lhe relevant laws ol. Bansladesh.

Signcd b1.

lirr and on bchalfof:

Nanrc ol Bank

Witncsscd by:

L 2.

Signature Signature

Namc Name

Address Address

Date Date

W
Pa8. , I of5l
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I,'OIiII{ I'OII ITDDUCTION OF (;UAIIANTEED AMOUNT OF TI{E PI'RI.'0RMANCI'

BANK GUARANTEE

ILetterhead of Licencec]

lDah l

'Ib: Thellangladeshl'eleconmunicationRegulatoryCommissjon

l)car Sift-

ItL: RI.QUEST FOR REDUCTION IN PERITORMANCE BANK GUARANTEE
-lhis 

is \\ith rcfercncc tothe performance bank guarantee dated / da!" / (hereinafter called the
Guarsntce) issued by I Bank] on behalf of llicenceel.

We coDllnn that we have discharged all ofour obligations under the Licence and have achieved rhe
lollowing target set by the Commission based on our plans submitted under terms and conditions of
the Licence and as repeated hereunder:

Aclual Access Lines Access Lines in Senice
Target to be Achieved

by the Loercee

0/6 Rcduction ih
Guarantee

Guarahtee Yalue
Caka)

l t l t

wc wish ro request that the Cuarantee be reducgd accordinslv,

lNme ol au!horircd representatite of Licenceel

for and on behalfof

LLicenceel

Patc 52 ot 5l
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WITHDRAWAL REQUEST FORM

[Letterhead of the Commissionl

)arcl

lNarne of Bankl

IAddress]

Dear sir.

Rt): REQUDS'I l'OR PAYMDNT OF BANK GUARANTEIj, AGAINST SECURITY
DEPOSIT

'lhis is with relbrence to lhe bank guarant€e dated I I issucd by you on behalfof[Licensce].

We wish ro infonn you that [Liccnsee] has failed to meet its obligations und€r the License.

Kindly let us have payment ofthc sum ofI
conditions ofthe bank Buamntee.

I in accordance with the t€rms and

lName ot Authorized Representative ofthe Comrnissionl

for and on behalfof

Bangladesh Telecommunications Regulatory Commission

P!8c 53 of53


